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Prihovor GR

Vazeni zakaznici, partneri, vazeni spolupracovnici,

pre nasu spolo¢nost bol uplynuly rok medznikom. Dosiahnuté vysledky a posta-
venie na trhu boli najlepsie v historii nasho pésobenia. Sme vdacni nasim zakazni-
kom za vytvorenie priestoru pre nase pésobenie. Taktiez si vazim schopnosti mojich
spolupracovnikov, ktori zviadli na nich kladené poziadavky s odbornou a [udskou
profesionalitou. Za kazdym takymto rokom su v$ak nastolené otazky - aké vyzvy
prinesie dal&i rok, ako sa s nimi vyrovname. Co oéakavame od nasledujiiceho roku?

Vo vztahu voci zakaznikom chceme, aby o nas vedeli viac. Aby ti, ktori su pre nas
klu¢ovou hodnotou vedeli, ¢o je u nas nové, aké mame plany a ¢im dokazeme
prispiet k rozvoju ich podnikania. Vo vztahoch voci partnerom chceme zlepsenim
organizacie prace byt stabilnou a transparentnou organizaciou s vysokou mierou
podielu na spolo¢nych vysledkoch. Pre spolupracovnikov je hlavnym cielom okrem
udrzania profesionality, vytvorit podmienky pre neustéale zlepSovanie pozitivnej firemnej kultury.
V oblasti hospodarskych vysledkov chceme v roku 2005 udrzat uroven v oblasti pridanej hod-
noty a konsolidaciou firmy vytvorit podmienky pre cielené zmeny v organizacii a riadeni tak, aby
sme posilnili nasu konkurencieschopnost.

Z pohladu odbornych aktivit je nasim cielom poskytovanie komplexnych sluzieb suvisiacich
s budovanim informac¢ného prostredia firiem, organizacii samospravy a statnej spravy. Posiliuje-
me zlozku pre tvorbu a implementaciu softvérovych rieseni v oblasti podnikovych informacnych
a manazérskych systémov na baze najmodernejsich technologii, vhodnych pre firmy pdsobiace
lokalne, ako aj na otvorenom eurépskom trhu. Bezpecnost, spolupraca systémov na vsetkych
urovniach, kvalifikované riadenie procesov s cielom, aby sme kazdu zakazku doviedli Uspesne
do konca.

Prvorady je nas zakaznik. Jeho spokojnost je podmienkou naslednej spokojnosti nasich part-
nerov a spolupracovnikov. Preto je mottom nasho profesionalneho poésobenia pre dalsie obdo-

bie:
Kompetencia - dovera - spolahlivost
71
/ . ‘Z
= by
(7 :

Marian Gajdos
eneralny riaditel

Letter from CEO

Dear customers, partners and co-operators,

the previous year is considered as the milestone for our company. The reached
results and the position on the market were the best in the existence of our acting.
| do appreciate the skills of my co-operators too, who have succeeded in solving
of the requirements with the special and human professionalism. After each of these
years is to be given the question - what sort of appeals does the next year bring and
how can we face up with them. What do we expect from the coming year?

In relation towards customers we would appreciate to know more about us.
So those, who are the key value know, what is new by us, how our plans look like,
what is to be contributed to the development of the business. In relation towards
partners we would like to be stabile and transparent organization built on the improved
work organization with a high rate of portion on corporate results. For the co-
operators the main aim besides the retain of the professionalism is to create the conditions for
sustainable improving of positive company’s culture. In the area of economic results we would
like to retain the level in the area of added value in 2005 through the consolidation of the firm to
create the conditions for the strategic challenges in the organization and management in such
a way, so we can reinforce our competition.

From the point of view of special activities, our aim is to provide the complex services connected
with a built up of information environment of the companies, of the self-government and state
administration. We do sustain the unit for the creating and the implementation of the software
solutions in the area of the companies’ information and management system on the basis of the
modern technologies, suitable for the companies acting local as well as on open European
market. Securing, corporation of the systems on every of the levels, qualified management
of the processes with the aim to bring each of the orders to successful fulfiiment.

Our customer is first-rate. His satisfaction is the condition for the next satisfaction of our
partners and co-operators. Therefore the motto for our professional acting for the next period is:

Competence - confidence - reliability

Marian Gajdos
General Director
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GAMO a oblast jeho aktivit GAMO and its Line of Business

Trh s IT na Slovensku The Informational Technologies market in Slovakia
¢ Struéna charakteristika  Brief characteristics

Slovensky trh s informac¢nymi technologiami (IT) charakterizuje vysoka dynamika rastu. Kym Slovak Informational Technologies (IT) market is described by high dynamics of growth rate.
v krajinach pévodnej EU bol pre rok 2004 progndzovany narast IT trhu o 3 %, pre Slovensko sa While in the previous EU countries, there was forecasted increase in value of IT market by 3 %
uvadza predpoklad rastu od 7,4 % (hardware), az po 12 % (software a IT sluzby), a to az do roku for year 2004, in the Slovakia IT market forth of growth was given by 7.4 % (hardware) until 12 %
2008. (software and IT services) within a year 2008.

Struktura slovenského trhu s IT sa tymto postupne priblizuje $tandardnému rozlozeniu, aké The structure of the Slovak IT market is consequently getting closer towards the standard
je zname z krajin EU, kde vySe 60 % obratu tvoria sluzby spolu so softvérom. Na Slovensku je resolution known from the EU countries, where the services including software create above
zatial' tento podiel, ako uvadza Jeffrey Vavra, Senior Research Analyst zo spolo¢nosti IDC CEMA, 60 % of the turnover. “For the moment, this share presents less than 50 % in the Slovakia,”
necelych 50 %, pri¢om vykazuje vyssiu dynamiku rastu nez trzby za hardvér. Suvisi to s postup- according Jeffrey Vavra, Senior Research Analyst from IDC CEMA: “and together shows higher
nou nasytenostou trhu s hardvérom a orientaciou organizacii na spésoby a procesy smerujlice dynamic of growth rate as the revenues of hardware”. It is related with the saturation of the
k vyssiemu vyuzitiu harvérového vybavenia. hardware market and whit the company orientation to the behaviour and processes leading

Digital convergence - trend digitdlneho domova a digitalnej kancelarie, sa stava jednou to growing use of hardware accessories.

z pohnutok na rozsirenie novych technologii do sveta IT, ako aj silnym motivom na prienik IT do Digital convergence - is getting one of the intentions to expand new technologies in the IT
segmentov, ktoré doteraz nevykazovali vysoku mieru akceptacie. Najma domacnosti a malé world as well as strong intention to implement IT into segments, which have not shown high
kancelarie predstavuju vdaka klesajucim level of acceptance. Mainly consumer sector

and small offices due to falling prices of
hardware represent the segment, which will

cenam hardvéru uz aj na Slovensku seg-

ment, ktory bude Goraz viac zvySovat svoj IT trh v krajinach EU a V4 - vydavky na IT celkom a na obyvatela/

The IT market in EU and V4 - IT spendings in total and per capita

podiel. increase its share.
100 000 2000
* Vyvoj velkosti trhu mmm \ydavky do IT/IT spending (M€) Vydavky IT na obyvatela/ —m— * Market size development

Trh s IT na Slovensku za rok 2004 na- 90000 s poget obyvatefov (v tisicoch)/Population (in thousands) IT per capita (€) 1800 According to the yearbook of TREND TOP
rastol podla rebricka TREND TOP v info- 80 000 1600 Mmagazine about info-communication techno-
technolégiach o vyse 13 %.* Uvedeny 6/000 1400 logies the total IT market in Slovakia growth
narast bol dosiahnuty, v protiklade was more than 13 %.* This average growth,
s trendmi charakterizujucimi trh, prave 60 000 N 1200 as the opposite of IT markets trends, was
z trzieb za hardvér, a to najma vdaka jed- attained by revenue from hardware sales,
norazovej dodavke hardvéru v projekte 50000 1000 primarily due to single delivery of hardware
Infovek. 40 000 . 800 in the project “Infovek”.

Vydavky na IT produkty a sluzby v pre- 30000 6500 Products and IT services expenditures are
pocte na obyvatela predstavuju v porov- just 20 % of the whole expenditures in
nani s krajinami poévodnej, nerozsirenej 20 000 L 400 compare with the previous EU countries. There
EU sotva 20 %. Je tu teda stale priestor 10000 200 is still a space for growing not only in the
na rast nielen v objeme predaja, ale naj- turnover, but also in the quality and structure
ma v kvalite a Strukture poskytovanych IT 0 0 of providing IT services.

v o < X E- H IO H 8 > £ H T 8 Q > J; 87 © g
sluzieb. § &8 5 5 g9 e = g S § 3 § 8% ¥ &
- £ °e £ » S & 3 5 Eg 5 ¢
8 3 8 o € © 2 £ 33 »
3 ° £ 5 S
[5} [ =
3 § =
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*Uverejnené so suhlasom vydavatela tyzdennika TREND Zdroj/Source: European IT Observatory, Eurostat *Published under approval of TREND weekly paper




GAMO a oblast jeho aktivit

Predstavenie firmy
1. Historické mil'niky

1991

Posledny februarovy den vznika zdruzenie (vtedy este konzorcium) fyzickych oséb pod naz-
vom GAMO elektronik. V oktobri sa patélenné konzorcium transformuje na GAMO, spol. s r.o.
Spolo¢nost zamestnava prvych dvoch ludi. Manazéri rokuju na Taiwane o priamych dodavkach
pocitacovych komponentov na ¢eskoslovensky trh.

1993

V désledku rozdelenia republiky sa menia podmienky na trhu. GAMO sa ¢oraz viac orientuje
na slovensky trh. Po prvykrat sa prezentuje na odbornej vystave COFAX v Bratislave. Na jesen
organizuje GAMO v Banskej Bystrici odbornu konferenciu o pocitacovych sietach pod nazvom
Lannet.

1999

Od 1. 1. 1999 GAMO pdsobi ako akciova spolo¢nost, ktora vznikla transformaciou pévodne;j
spolo¢nosti s ru¢enim obmedzenym.

2002

Implementacia metod procesného riadenia pocas rokov 2001 a 2002 bola v novembri
roku 2002 zavisena. GAMO ziskalo certifikat systému manazérstva kvality podla normy
ISO 9001:2000 pre vyvoj, navrh, vyrobu, dodavky, servis a Skolenia v oblasti informaénych
technolégii.

2. Vyvoj obratu GAMO od zalozZenia po suc¢asnost a trhovy podiel

Rok 2004 znamenal z pohladu objemu predaja
najuspesnejsi rok z doterajsej historie spolo¢nosti

GAMO and its Line of Business

Presentation of the GAMO
1. Company’s milestones

1991

On the last day of February, GAMO electronic - an association (former consortium) of physical
entities was created. In October the consortium transformed to GAMO, Company Limited. The
company employed seven members of the consortium and two new employees. The managers
negotiated about the direct deliveries of computer components for the Czechoslovak market
in Taiwan.

1993

After the division of the Czechoslovak Republic, the conditions on the market have been
changed. GAMO focuses their attention on the Slovak market. First time GAMO attended the
COFAX expo in Bratislava, in autumn GAMO organised Lannet - a specialized conference about
computer networks.

1999

Since January 1%, 1999 GAMO has acted on the market as the joint-stock company, originated
from former Limited company.

2002

Implementation of process management techniques during years 2001 and 2002 was
completed in November 2002. GAMO achieved the quality management system certificate
according to ISO 9001:2000, which includes design, development, production, implementation,
technical support and trainings in the area of Informational Technology.

2. Revenues development and market share of GAMO - from establishment up today
The year 2004 is considered as the most successful

GAMO. Narast obratu o0 38,35 % na 525,5 mil. Sk~ 550
predstavuje takmer trojnasobne vysSiu mieru ras- 500

525,555 from the total turnover point of view from the whole history
of GAMO. The revenues growth by 38.35 % to almost

tu, nez vykazal cely slovensky trh s IT. Pridana hod-

SKK 525.5 mil., which is nearly triple higher growth rate

450
nota narastla o 2,85 %, ¢o sice nekoresponduje

than the whole IT market in Slovakia reported. The added

s vyvojom v oblasti obratu, no dava dobré predpo-  *%°

value increased by 2.85 %, what is otherwise not

klady na Uspesné pdsobenie v budlcnosti. 350
Vyvoj, ktorym spoloc¢nost GAMO presla od roku 300

corresponding with the development of turnover, but give
some good assumes of successful activity in future.

280,456_284,517

1991 po sucasnost, podlozeny obchodnymi vysled-

Last fourteen years development of GAMO, well-

kami ukazuje, ze orientacia na vysoku kvalitu pos-

kytovanych rieseni a dokonalé spoznavanie 76,119
143,334

dynamicky sa meniacich potrieb zadkaznika je ces- 150
ta trvale udrzatelného rastu. 100
Trhovy podiel spolo¢nosti GAMO na slovenskom 50
trhu v roku 2004 dosiahol 1,46 %, ¢o predstavuje g
vocéi roku 2003 narast 0 22 %. T 1991 1992 1993 1994 1995 1996 1997

200 192,619 202,657

1998 1999 2000 2001 2002 2003 2004

215,161

founded by commerce results, affirms this way as the
right one leading us towards the sustainable growth based
on high quality services and perfect meeting of the
dynamically developing customers needs.

The market share of GAMO on the Slovak IT market in
2004 have increased to 1.46 %, which represents 22 %
year-on-year growth.

199,321




GAMO a oblast jeho aktivit

3. Zameranie GAMO

GAMO a.s. si od svojho vzniku budovalo poziciu relevantného partnera pre zakaznikov. Part-
nera, ktory je schopny spolahlivo implementovat progresivne produkty a riesenia. Partnera,
ktory dokaze dalej rozvijat a podporovat uz nasadené systémy.

Na slovenskom trhu s IT sa profiluieme ako poskytovatel komplexnych rieSeni. Dokonalym
poznanim implementovanych produktov a systémov dokazeme zakaznikovi ponuknut optimalnu
hardvérovu platformu, navrhnut a zrealizovat ucelenu IT infrastrukturu, vratane vsetkych bez-
pecnostnych aspektov. Nasou silnou strankou je vSak schopnost vyvinut a nasadit na tejto tech-
nologickej zakladni komplexné rieSenie - informacny systém integrujuci jednotlivé subsystémy
do homogénneho celku. Samozrejmostou je technicka podpora, kvalitny servis a Siroké spek-
trum skoliacich a certifikacnych sluzieb.

Preto nie sme len dodavatelom, ale stavame sa skuto¢nym partnerom a nas zakaznik sa tak
mozete sustredit na svoj vlastny core business.

4. Stratégia a vyhl'ad do buducnosti

Stratégiou spolo¢nosti GAMO do buducnosti je orientacia na riesenia a sluzby, ktoré zakaz-
nikom prinasaju zvysenie ich konkurenc¢nej schopnosti v podmienkach globalneho trhu a kon-
kurencie. Preto chceme v nasledovnych rokoch sustredit nase usilie na implementaciu rieSeni
a wyvoj takych produktov, ktoré dokazu tieto ciele naplnit.

Hlavné produktové oblasti, ktoré chceme v nasledovnom roku rozvijat su:

* Podnikové informacéné systémy,

* Bezpecnost a spolahlivost IT systémov,

¢ Riesenia ,Small Business",

e [T infrastruktura,

« Skolenia IT na baze metodiky ECDL ukonéené certifikaénou skuskou.

Dosiahnutie nasich cielov chceme podporit najma:
¢ rozvijanim timu odbornikov a neustalym zvySovanim kvalifikacie,
* posilnenim samostatnosti jednotlivych pobociek,
* vyvazenou ponukou produktov a sluzieb,
* zvySovanim produktivity prace, najma déslednym dodrziavanim procesného riadenia,
e vyuzitim vztahov s vybranymi dodavatelmi.

GAMO and its Line of Business

3. Focus of GAMO

Since the beginning of joint stock company GAMO has built its position as relevant partner
for each customer. A partner, who is able to implement the most progressive products and
solutions and a partner, who can develop and support already existing systems.

GAMO has profiled itself as a provider of complex solutions on Slovak IT market. Because
of perfect knowledge of the implementations products and systems we are able to offer optimal
hardware platforms, design and realize integrated IT infrastructure including all security aspects.
The ability to develop and realize complex solutions (IS integrating different independent
subsystems into one complex homogeneous entity) on this base of technology is our power
force. Technical support, accomplished service and versatile spectrum of training and certification
services are the matter of course for us.

That's why we are not only a supplier, but we have also become a sure-enough partner and
our customers can focus themselves on their own core business.

4. Strategy and outlook

In the future, GAMO intends to focus on solutions and services, which brings improvement
of each customer's competitive ability in conditions of global market and competition. That's
why we will focus ourselves on implementation of solutions and development of products fulfilling
these objectives during the following years.

Main areas of the product portfolio aimed to develop by GAMO next year:

¢ Enterprise Resource Planning (ERP) systems,

¢ |T Security and Reliability,

¢ Small Business Solutions,

* |T infrastructure,

[T trainings on the basis of ECDL courses completed with certification tests.

To reach our objectives GAMO will support mainly:
¢ development of team of specialists and increase of their competences,
* reinforcing self-activity of the branches,
¢ balanced products and service offer,
 raising productivity of labour mainly by consistent adhering of process management,
* relations with preferred suppliers.
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Vizia, poslanie a zakladné hodnoty

Vizia

* GAMO - spolahlivy partner v oblasti informaénych technologii.

Poslanie

* Uvedomujeme si, ze jedinou moznostou dlhodobého Uspechu nas a nasich zakaznikov je
kvalita sluzieb. Preto je nasim poslanim poskytovat komplexné sluzby a riesenia v oblasti
informacnych technolégii.

* Nasi zakaznici sa potrebuju sustredit na svoje podnikanie. GAMO a.s. poskytuje prostrednic-
tvom modernych informacnych technolégii riesenia vtedy, ked' ich potrebuju, a ktoré pine
vyhovuju ich poziadavkam.

Zakladné hodnoty firmy

1. Cestny a korektny pristup k zakaznikom.

2.Spokojnost zakaznika s poskytnutou sluzbou v komplexnosti, ¢ase a kvalite.

3. 0dborny rast a neustale vzdelavanie zamestnancov.

4.Timova praca, vzajomné vztahy bez akéhokolvek zvyhodnovania, predsudkov a diskriminacie.
5.0chrana dobrého mena, dusevného vlastnictva a vsetkych aktiv spolocnosti.

6. Dodrziavanie zakonov, noriem bezpec¢nosti a kvality, zlepsovanie firemnych procesov.

Vision, Mission Statement and Essential Values

Vision

¢ GAMO - a reliable partner in the area of IT.

Mission

¢ We do realize that the only chance of a long-term success ours and of our customers is the
quality of the products. Therefore our mission is to provide complex services and solutions
in the area of IT.

* Our customers need to focus to their own business. GAMO a.s. provides through modern IT
the solutions in such a time, when they are needed and which fully meet customers’
requirements.

Basic values of the firm

1. Honest and correct approach towards the customers.

2.Customer’s satisfaction with the offered service in the complexity, time and quality.
3. Professional development and continuous education of the employees.

4. Teamwork, interrelations without favouring one, discrimination and prenotion.

5. Protection of the goodwill, of intellectual property, of all the company assets.

6.0bservance of legislation, security and quality rules, improvement of internal company
processes.



Ciele

Marketing a obchod
¢ trvale zlepSovat starostlivost o zakaznika,

¢ budovat znacku, prezentovat poslanie a odbornost firmy smerom k odbornej a laickej verej-
nosti.

Technolégia

» aplikovanim najnovsich poznatkov z IT byt pripraveny splnit naroéné poziadavky zakaznikov.

Ludské zdroje

¢ vytvorit a rozvijat tim najlepsich odbornikov a neustale zvysovat ich kvalifikaciu tak, aby sme
zakaznikovi poskytli komplexnost sluzieb v oblasti IT.

Financie

* nastrojmi controlingu smerovat firmu k vyssej efektivite a produktivite,

* optiméalne vyuzivat vlastné a cudzie zdroje pre zabezpecenie solventnosti a likvidity spoloc-
nosti.

Aims

Marketing and sales
¢ sustainable improvement of the customers’ care,

» creating of the trademark, presenting of the mission and of the technicality of the company
towards knowing and ordinary community.

Technology

* through the application of up-to-date IT knowledge to be prepared to fulfil very demanding
customers’ requirements.

Human resources

¢ to create and develop the team of the best specialists and still improve their qualification in
such a way, so we offer the customer the complexity of the services in the area of IT.

Finance

* the company tends through the controlling tools to the higher effectiveness and productivity,

* the company optimally uses own and external sources because of the ensuring of solvency
and solidity.
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Profil spolo¢nosti

Trh s informaénymi technolégiami na Slovensku sa ¢oraz viac priblizuje Standardnym europ-
skym trendom, ¢o sa tyka profesionality a vyspelosti produktov, sluzieb a rieseni. Zakaznik
uprednostnuje riesenia zvySujuce jeho konkurencieschopnost, garantujuce spolahlivost a kla-
die doéraz na navratnost investicii do IT. Preto sa pri vybere IT dodavatela orientuje na profesio-
nalne organizacie, ktoré dokazu garantovat splnenie jeho poziadaviek.

GAMO, akciova spoloc¢nost, je slovenskou spolo¢nostou bez Uc¢asti zahrani¢ného &i rizikové-
ho investi¢ného kapitalu, pésobiacou na trhu IT uz 14 rokov. Od roku 1991, kedy vo februari
vzniklo zdruzenie GAMO elektronik, sme si vybudovali poziciu relevantného a spolahlivého part-
nera, schopného implementovat progresivne technolodgie a rieSenia. Garanciou splnenia
poziadaviek zakaznikov a dodrzania $pi¢kovej kvality medzinarodnej urovne su certifikaty ude-
lené svetovymi vyrobcami na trhu IT a vybudovany systém manazérstva kvality podla noriem
ISO 9001:2000.

GAMO to v sUc¢asnosti nie su len pocitace ¢i pocitacové siete, ale i schopnost navrhnut
a implementovat rozsiahle infrastrukturne projekty. GAMO taktiez predstavuje schopnosti, zna-
losti a skusenosti s poskytovanim sirokého portfélia sluzieb, od jednoduchych servisnych oprav
az po komplexnu spravu a starostlivost o informacny systém u zakaznika.

Nasim cielom bolo a aj zostava poskytovat rieSenie, ktoré plne uspokoji poziadavky zakazni-
ka, a pritom zostava otvorené - dokaze rast spolu s nim. Pri tvorbe rieseni vychadzame z do-
kladnej analyzy potrieb a poziadaviek kazdého individualneho zakaznika; zo sumaru $pecifik
odvetvia, v ktorom zakaznik pdsobi; a zo sumaru Specifik zivotného cyklu produktov. Zlu¢enim
znalosti so schopnostou optimalnej implementacie high-tech rieseni s aktivnym pristupom
k zakaznikovi dosahujeme silny synergicky efekt. Zakaznikovi poskytujeme sluzby a konzultacie
pocas celého Zivotného cyklu rieSenia. Preto nie sme len dodavatelom, ale stavame sa skuto¢-
nym partnerom a nas zakaznik sa tak méze sustredit na svoj vlastny core business.

Svojim pésobenim ovplyviiujeme rozvoj odvetvia informacénych technologii na Slovensku prak-
ticky uz od jeho pociatku. Nasim zamerom nie je len podpora aktivit spojenych s podnikatel-
skou ¢innostou, ale aj podpora takych aktivit, ktoré podnecuju rozvoj informacénej spolo¢nosti,
ako aj podnikatelského prostredia na Slovensku. Sme aktivnym ¢lenom:

* SAEC - Slovenska asociacia pre elektronicky obchod,

* ISACA Slovensko,

¢ Spoloc¢nost pre projektové riadenie,

* Krajska rozvojova agentura v Banskej Bystrici,

¢ Junior Achievement Slovensko - Mladez pre buducnost.

Company Profile

IT market in Slovakia is consequently getting closer towards the standard European trends,
regarding its professionalism and maturity of sold products, services and solutions. Each
customer prefers solutions bringing the improvement of the competitive ability guaranteeing the
reliability and accentuates the return of investment. That's why customers choose professional
partners, which can guarantee fulfilment of their requirements.

GAMO, joint stock company is purely Slovak IT company built from scratch into a one of
major IT player on the Slovak IT market during previous 14 years. Now we are relevant and
reliable partner able to implement the most progressive technologies and solutions. Quality
management system according to the ISO 9001:2000 norms verified by a certificate audit
means is a guarantee of fulfilment of customers needs and a guarantee of keeping high quality
on an international level, too.

GAMO - that is not just computers or computer networks but also the possibility to design
and deploy countrywide infrastructure projects. GAMO also represents the strong capability in
providing of wide range of services starting from simple maintenance services up to complex
care about the customer's ERP system.

Providing such solution, which fully satisfies customer's actual needs and stays open to be
able to grow with him has ever been our mission. We develop our solutions based on the balance
of requirements analysis together with branch specification and product life-cycle period. We
gain the synergy effect using the ability of consolidation of knowledge and implementation of up
to date technologies with active approach to each customer. We provide services and
consultations for each customer during the whole life cycle, that's why we act not only as supplier,
but also as the real partner and our customer can focus itself on its own core business.

We have strongly influenced the development of the IT branch by our activities practically
since the beginning of this branch in Slovakia. But our aim is not only to support our own
entrepreneurship activities but also to support the development of such processes leading to
development of the Informational Society and entrepreneurs’ conditions in Slovakia. We are
active member of

* SAEC - Slovak Association for Electronic Commerce,
¢ ISACA Slovakia,

* Project Management Association of Slovakia,

¢ Regional Development Agency in Banska Bystrica,

* Junior Achievement Slovensko - Youth for Future.



Organizac¢na Struktura/Organizational Chart

Predstavenstvo/Board of Directors

Ing. Marian Gajdo$ - predseda predstavenstva/chairman of the Board of Directors
Ing. Julius Voskar - podpredseda predstavenstva/vice-chairman of the Board of Directors
Ing. Vladimir Demcik - ¢len predstavenstva/member of the Board of Directors
Ing. Jaroslav Zahradnik - ¢len predstavenstva/member of the Board of Directors
Ing. Peter Turek - ¢len predstavenstva/member of the Board of Directors

Vrcholovy manazment/Board of Management
Ing. Marian Gajdo$ - generalny riaditel/General Director
Ing. Vladimir Dem¢éik - obchodny riaditel /Business Director
Ing. Julius Voskar - ekonomicky riaditel /Economic Director
Ing. Peter Turek - riaditel realizacného useku/Production Director
Ing. Jaroslav Zahradnik - manazér ludskych zdrojov/Human Resources Manager
od 1. 1. 2005/since the january 1, 2005

Dozorna rada/Supervisory Board
Ing. Martin Ondrusek - predseda dozornej rady/Supervisory Board Chairman
Ing. Ivan Kruspan - ¢len dozornej rady/member of the Supervisory Board
Jan Betka - ¢len dozornej rady/member of the Supervisory Board
Dusan Lovi¢ - ¢len dozornej rady/member of the Supervisory Board
Julius Varga - ¢len dozornej rady/member of the Supervisory Board
Iveta Mil¢ikova - ¢lenka dozornej rady/member of the Supervisory Board
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Valné zhromazdenie/
Shareholders Meeting
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Ekonomicky usek/
Economic Division

Logistic Department

Projektova kancelaria/

Datové komunikacie/
Data Communication

Usek marketingu a obchodu/
Marketing and Sales Division
Realizacny usek/
Production Division

Logistika/

Project Office

I
Pobocka/
branch - Bratislava
[
Pobocka/
branch - Liptovsky Mikulas
[
Pobocka/
branch - Kosice
[
Poboékg/
branch - Zilina

Pocitacové systémy/
PC Systems

Informacné systémy/
Informational Systems

Centralna sprava servisu/
Technical Support Central
Administration
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Statutarne organy

Ing. Marian Gajdos

Narodeny v roku 1955 v Solivare, okres Presov. Absolvoval VST v Kosiciach,
odbor kybernetika - riadiace a automatizacné systémy - robotika. V ramci post-
gradualneho $tudia ukongil zameranie sietové systémy na Ustave aplikovanej ky-
bernetiky a komunikacii v Bratislave.

Od roku 1979 pracoval v ZVT Banska Bystrica najskér ako technik na oddeleni
pocitacov, od roku 1980 ako veduci oddelenia pocitacov az do roku 1989, kedy
nastupil do funkcie veduceho divizie vyroby a predaja personalnych pocitacov.
Od roku 1991 pdsobil vo funkcii riaditela spolo¢nosti GAMO spol. s r.0. Vznikom
spolo¢nosti GAMO a.s. v roku 1998 zastava funkciu predsedu predstavenstva
a generalneho riaditela tejto spolo¢nosti.

Ing. Julius Voskar

Narodeny v roku 1962 v Banskej Bystrici. Absolvoval Vysoku skolu ekonomic-
ku v Bratislave, Fakultu riadenia, odbor automatizované systémy riadenia.

V roku 1986 nastupil do podniku Pozemné stavby Banska Bystrica na poziciu
pracovnika ekonomického oddelenia. Od roku 1991 posobi v GAMO spol. s r.o.
vo funkcii prokuristu. Od roku 1998 v spolo¢nosti GAMO a.s. nastupil do funkcie
ekonomického riaditela a zaroven podpredsedu predstavenstva akciovej spoloc¢-
nosti.

Ing. Viadimir Dem¢ik

Narodeny v roku 1962 v Banskej Bystrici. Absolvoval Elektrotechnicku fakultu
SVST v Bratislave, odbor automatizované systémy riadenia.

Od roku 1986 pracoval v ZVT Banska Bystrica v roznych technickych funk-
ciach. V rokoch 1989-1991 poésobil vo funkcii riaditela zavodu a veduceho odde-
lenia vyroby a predaja personalnych pocitacov. V roku 1991 bol jednym zo
zakladatelov spolo¢nosti GAMO spol. s r.o., kde pésobil vo funkciach technické-
ho a vykonného riaditela. Od roku 1999 pdsobi ako ¢len predstavenstva a zastava
funkciu obchodného riaditela spolo¢nosti GAMO a.s. Banska Bystrica.

Statutory Bodies

« generalny riaditel/general director
* predseda predstavenstva/
chairman of the Board of Directors
phone: +421 48 4372 810
e-mail: mgajdos@gamo.sk

It

+ ekonomicky riaditel/financial director
* podpredseda predstavenstva/
vice chairman of the Board of Directors

phone: +421 48 4372 840
e-mail: jvoskar@gamo.sk

« obchodny riaditel/
business director
 Clen predstavenstva/
member of the Board of Directors

phone: +421 48 4372 820
e-mail: vdemcik@gamo.sk

Ing. Marian Gajdos

born in 1955 in Solivar, district PreSov, graduated at the Technical University
in Kosice Department of Cybernetics - Control Processes and Automation Systems
- robotics. Postgraduate study he finished Department of Network systems in
Institute of applied Cybernetics and Communications in Bratislava.

Since 1979 he worked in ZVT Banska Bystrica first as technician in the PC
department, during years 1980-1989 he worked as head of PC department,
than acceded to position of head of Production and Sales of Personal PC Division.
Since 1991 he held the position Director of company GAMO Ltd. Company, and
from the foundation of GAMO joint stock company in 1998 he is the General
director and held the position of the chairman of the Board of Directors.

Ing. Julius Voskar

was born in 1962 in Banska Bystrica, gradueted at the Economic University
in Bratislava, Faculty of management, Department of Automated Control Systems.

In 1986 he joined Pozemné stavby Banska Bystrica and held the position of
head of account department. Since the GAMO Ltd establishment in 1991he held
the position of proxy representative. Since 1998 he acceded to Financial director
and Vice chairman of the Board of Directors in GAMO joint stock company.

Ing. Viadimir Dem¢ik

was born in 1962 in Banska Bystrica, graduated at the Faculty of Electrical
Engineering of the SVST in Bratislava, Department of Automatic Control Systems.

From 1986 he worked for ZVT Banska Bystrica holding various technical
positions. During 1989-1991 he held the position of ZVT Company’s director
and head of PC Production and Sales department. In 1991 he was one of the co-
founders of GAMO Ltd Company, where he held position of Technical and
Executive director. Since 1999 he held position of member of the Board of Directors
and Business director.



Statutarne organy

Ing. Peter Turek

Narodeny v roku 1958 v Presove. Absolvoval Elektrotechnicky fakultu VST
v Kosiciach, odbor pocitacové systémy.

Od roku 1983 pracoval v ZVT Banska Bystrica v roznych technickych funk-
ciach. V roku 1993 nastupil ako IT manazér do spoloénosti GAMO spol. s r.o. Od
roku 1998 zastava poziciu vyrobno-technického riaditela v spolo¢nosti GAMO
a. s. a od roku 2000 aj funkciu zmocnenca pre kvalitu. V roku 1999 bol nomino-
vany za predsedu dozornej rady a od roku 2003 je ¢lenom predstavenstva akcio-
vej spolo¢nosti. Od 1. 1. 2005 zastava poziciu riaditela realizaéného Useku.

Ing. Jaroslav Zahradnik

Narodeny v roku 1961 v Ruzomberku. Absolvoval Elektrotechnicku fakultu SVST
v Bratislave na Katedre telekomunikac¢nej techniky spolu s doplnkovym pedago-
gickym studiom na Katedre inziniersko-humanitnych vied.

Od roku 1985 pracoval na Strednej priemyselnej Skole elektrotechnickej v Lip-
tovskom Hradku ako stredoskolsky profesor a garant pre odbor telekomunika¢na
technika. V roku 1994 nastupil na poziciu riaditela pobo¢ky GAMO spol. s r.o.
Liptovsky Mikulas a od roku 2000 sa stal ¢lenom predstavenstva GAMO a.s.
V sucasnosti zastava funkciu manazéra ludskych zdrojov a ¢lena predstavenstva
akciovej spolo¢nosti.

Statutory Bodies

* riaditel realizacného useku/
production director
* Clen predstavenstva/
member of the Board of Directors

phone: +421 48 4372 860
e-mail: pturek@gamo.sk

* manazér fudskych zdrojov/
human resources manager
* Clen predstavenstva/
member of the Board of Directors

phone: +421 44 5570 260
e-mail: jzahradnik@gamo.sk

Ing. Peter Turek

was born in 1958 in Presov, graduated at the Faculty of Electrical Engineering
of the Technical University in KoSice, at the Department of Computers systems.

From 1983 he worked for ZVT Banska Bystrica holding various technical
positions. In 1993 he joined GAMO Ltd. as IT manager. From 1998 he held the
position Production-Technical Director in GAMO j.s.c. and from 2000 the position
of the Quality manager too. In 1999 he was nominated for Supervisory Board
Chairman and from 2003 he is the member of the Board of Directors. Since
January 1%, 2005 he held the position of production director.

Ing. Jaroslav Zahradnik

was born in 1961 in Ruzomberok, graduated at the Faculty of Electrical
Engineering of the SVST in Bratislava, in department of Telecommunication,
together with complementary pedagogical study in Department of the engineering
- humanitarian sciences.

From 1985 he worked in Secondary school of electro-technical engineering
in Liptovsky Hradok as secondary school professor and guarantee for
telecommunication engineering study specialization. In 1994 he assumed duties
director of branch GAMO Liptovsky Mikulas and from 2000 he became member
of the Board of Directors in GAMO j.s.c. Nowadays he held the position of human
resources manager and member of the Board of the Directors in joint stock
company.
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Kvalita

Spolo¢nost GAMO a.s. ma vybudovany a zavedeny systém manazérstva kvality podla normy
ISO 9001:2000, ktory zahfna vyvoj, navrh, vyrobu, dodavanie, servis a skolenia v oblasti infor-

L]
macnych technologii a znamena garanciu splnenia zakaznickych poziadaviek a dodrzania $pic-
kovej kvality na medzinarodnej urovni. Vysoka Uroven projektového riadenia spolu s previazanim
marketingového zamerania a produktovej orientacie s poziadavkami zakaznikov vytvara prave _
taky procesny pristup, aky je vyzadovany normou ISO 9001:2000. Vybudovanie systému na C‘emﬁ‘ééf
vysokej Urovni procesného riadenia bolo potvrdené v novembri 2004 kontrolnym auditom sys-
tému riadenia kvality spolo¢nostou Bureau Veritas Quality International. sideleny pocuika
GAMO chce byt neustale spoloénostou, ktora rychlo a kvalitne poskytne komplexné sluzby GAMD a1
na Urovni medzinarodného $tandardu pri zachovani konkurencieschopnych cien a vysokej spo- Kperda """‘:“'w‘;;:;““ Bymrica
[ahlivosti pri realizacii zakaziek. K naplneniu tohto tvrdenia smeruju i zasady politiky kvality spo- Bratislava, Liptovsioy Mikulsd, Kodice
lodnosti GAMO a.s. SLOVENSKA REPUBLIKA
» Spokojny zakaznik ma najvacsiu prioritu. E”""‘”"_ ! r"‘;m_"'.@“'“"@' -I”f‘mﬂ'f‘:ﬁ?”ﬂ"rﬂ_'wﬂ’ﬁﬁ'#ﬂfw- |
* S kvalitou sa uvazuje od zadiatku, nie iba s odovzdanim zakazky alebo zmluvne e gyssém Koalily vy svvdenébo podniku bol prevereny
dohodnutej &innosti. = m-pm"&""’f“_”_f-' % tento pytiem @-‘{""*Pﬂf’ﬂ"f‘m‘:} |
¢ ZvySovanie kvality nami poskytovanych dodavok, prac a sluzieb a jej stale priebez- i m?@f T"m |
né zlepsovanie je nasou zivotnou zasadou. R TAL Dk
» Re$pektovanie pdsobenia trhu, dokonalé poznanie zakaznika a jeho poziadaviek WORARY NA SYSTEM KVALITY
na objednavané dodavky, prace a sluzby. IS0 S001: 1M
« Cinnosti a rozhodovanie su zalozené na jasnych faktoch a Gislach. ———— CERTIFIKATPLATI FRE

¢ Hlasime sa k zodpovednosti za realizované dodavky, prace a sluzby.

VIV, MAVAH, VIROEA DODAVANIE, SELVIS & SKOLENIE
W OBLAST] INFORMACNTCH TRCHNGLAGEH

Za prijatie a plnenie tychto Siestich zasad politiky kvality zodpovedaju vSetci zamestnanci

spolocnosti. Pt dinone sbosiliociar 16, oktiber, 2062

Kvalita produktov, ktoré GAMO a.s. implementuje u zakaznikov, sa zagina uz zvolenim vyrob- Za et ndbioeavia éiséb st sy v poteike
cu prislusného zariadenia, pokracuje jeho profesionalnym a odbornym instalovanim a konci oty T ket e chobw dreek mar ad
kontinualnou starostlivostou a technickou podporou poc¢as celej doby zivotného cyklu. Z tohto 1 ukiiiber, 3iHG
dovodu je dolezité, aby vztahy medzi spolo¢nostou GAMO a vyrobcami neboli iba ,klasické . J
obchodné*, ale aby boli postavené na odbornom a profesionalnom partnerstve. . /, ’[ik (574 :___

Za odbornostou pri konkrétnej implementacii je skryty fudsky potencial. Iba odborne zdatny, Dinir G sssember, 2002 J LSRN
profesionalne vyskoleny a dostato¢ne motivovany tim odbornikov dokaze nielen ziskavat, udr- R o e O i ] ity
Ziavat a rozvijat spominané strategické partnerstva, ale aj poskytnut zakaznikovi individualne oty el e i
rieSenie, ktoré plne uspokoji jeho potreby a pritom ostava otvorené a dokaze rast spolu s nim. Blewa N g _%ﬂ'_-‘:’ﬂ Lo 51 WX

H 3 o
_o-""-'-'-'-'__ wﬁm lll.lf:::‘j:;hb‘:ﬂll—qlﬂﬂmﬂmm.ukbm-ui et B

,/ L..,__,;,D Ing. Peter Turek

zmocnenec pre kvalitu
certifikat SMK podla ISO 9001:2000/Quality management system certificate
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Quality

GAMO a.s. has built quality management system according to ISO 9001:2000, which covers
design, development, production, implementation, technical support and trainings in the area

i
of Informational Technology. It guarantees providing of sustainable and high quality products
d and services, fulfilment of the customers needs and a keeping of a high quality on an international
_ | level, too. The high level of project management in combination with marketing approach and
S product orientation, based on customers requirements, creates such another process approach,
Cﬁmﬁfdﬁ #Appmﬂd! which requires the ISO 9001:2000 norm. Check audit, performed in November 2004 by Bureau
Awardled ta | Veritas Quality International, approved the reached level of quality management system.

w‘m:ﬂhwﬂ GAMO a.s. intends to be sought-after company, which is attractive for customers thanks
sl s to competitive prices, reliable orders execution, high quality of provided products together with
hﬁ*}*ﬁ?ﬁ?ﬂ"‘uﬂm:«“m* services performed in accordance with international standards. The basic principles of our

Quality Policy at GAMO lead us towards fulfilment of this declaration

BW-"”_ Veritas Chualtiy Tnternationa) cersify that the « Satisfied customer represents the highest priority.

Lhwality Management System of the abore supplier » The quality is deemed just from the start, not only during delivery of the order or

s bwenr arseirea and fosnd o be i avcordanee
uih the regiremenis af the qualiy
dtandards detaiied befo

DHUALITY STANDARDS

contractually agreed operation.

¢ Increasing of the products, services and quality, its sustainable improvement is our
lifetime principle.

¢ We respect the market effect on customer and its requirements of ordered products,
IREH S services and works.

SOOPE OF SUPPLY ———eeeeeeoe ¢ All activities are based on exact facts and numbers.

¢ We endorse to the responsibility for provided products, works and services.
TESIGH, DEVELOFMENT, FEODUCTION, DELIVERY, SERYIS AND TRAINING

I THE FIELIN O INTORMA TR TECHNOLOGIES
All our employees are responsible for acceptance and keeping of these 6 quality policy

principles.
Oripleal qpeusie! e L8 Beiober, 1T Quality of the products, which GAMO implements by customers, begins with choosing of
it ty thy cominand sibfciory apenation of the sy a devices producer, continues by its professional installation and it is finalised by the continual
Lhuality Mavapeorist Sy, thir Cirtfiate b s for w pevind o teree e care and technical support during a whole time of its life cycle. That's why it’s important, that the
“% relationships between producers and GAMO should not be meant only as “traditionally business
ot L [?L__ ) related”, but they have to be built on a professional partnership.

Duare: o Movember.2m02 J-"r 'I . s Behind the professionalism during implementation, there is a strong human potential hidden,
mrﬁm;“mm._] 3 :mm&fg_ which we have in GAMO and which we are proud of. Only professionally skilled, trained and
el B ;"5:1‘.";,:".;'."...?',.::" properly motivated team of specialists is able to get, maintain and develop those strategic
Sewak Repubc ”E"E':,s Losdion 51 ITX partnerships. Therefore we invest not small financial amounts into professional trainings

and educational development of our specialists. We believe, that this is the right way how to

St Yo TV fulfil the customer’s needs.

BV Prickng) 504 g T AS socrde o oovired b e et Endate s dhats momder B8

Ing. Peter Turek
certifikat SMK podla ISO 9001:2000/Quality management system certificate Quality manager
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Predmet ¢innosti

GAMO a.s. sa pocas svojho vyvoja vyprofilovalo na poskytovatela komplexnych rieseni a sluzieb
v oblasti informacnych technolégii. V nasich rieseniach prinasame zakaznikom progresivne
produkty a sluzby, realizované skusenymi a certifikovanymi Specialistami. Nasou vyhodou je
dokonalé poznanie hardvérovej infrastruktury, ktoru nasledne dokazeme prispdsobit potrebam
a poziadavkam konkrétneho zakaznickeho rieSenia.

V roku 2004 sme produktové portfolio rozsirili o skupinu podnikovych informacnych systé-
mov, kam sme zaradili ERP systémy Navision a Ql, ako aj $pecializovany nemocni¢ny IS 4MED,
vyvijany v spolupraci s Detskou fakultnou nemocnicou v Banskej Bystrici.

Produktové portolio je Strukturované nasledovne:

Zakaznicka podpora a servis

R

Konvergované rieSenia IT konzultacie, riadenie projektov

Softvérové rieSenia

S “
Workplace - intranetové Special fve 2 q
a internetové informacné systémy pecialne softverove riesenia

Technicka infrastruktura

Storage a data Systémové a databazové Komunikaéna
management prostredie infrastruktara
m

@
]
c
[

<

o
o

©

c
]
>
°
)

2

=

Sprava a manazment IT

Products and Services Portfolio

GAMO has during its historical development built the position of reliable IT solutions and
services provider. In each of our solution we bring the most progressive products, valuable
services, performed by skilled and certified specialists. Our main advantage lies in deep
understanding of IT infrastructure, which we can consequently fully adapt to particular customer’s
requirements.

During year 2004 we have broaden our product portfolio - we made a decision to offer and
implement of Enterprise Resource Planning (ERP) systems. Today we offer ERP systems Navision
and Ql, and also branch-oriented informational system for hospitals agenda - 4MED. Last
mentioned product we have developed in co-operation with Children’s Faculty Hospital in Banska
Bystrica.

Our products portfolio consists from following “building blocks”:

Technical Infrastructure
¢ Hardware,
¢ Communication Infrastructure,
* Storage and Data Management,
¢ System and Database Environment.

Software Solutions
¢ Enterprise resource management systems,
¢ Geographical informational systems,
¢ Workplace - Internet and Intranet Informational Systems,
¢ Special software solutions.

Systems and Solutions Integration
 Integrated protection of IS,
¢ Converged solutions,
¢ IT guidance, project management,
* Management and administration of info-communication environment.

Customers support and Maintenance Services
¢ Trainings and certification,
¢ Qutsourcing,
¢ Authorized service,
¢ Contractual maintenance and support.



Predmet ¢innosti

1. TECHNICKA INFRASTRUKTURA

Systémy, ktoré tvoria zakladny predpoklad trvalej a bezproblémovej prevadzky informa¢ného
systému u zakaznika:

Hardvér
na zaklade overenych technoldgii od poprednych svetovych vyrobcov poskytujeme komplex-
né sluzby v oblasti dodavky a technickej podpory PC techniky,
* PC GAMO, znackové PC,
¢ Notebooky,
¢ Servery,
e Periférie.

Komunikaéna infrastruktura
po kvalifikovanej analyze datového prostredia navrhneme a odborne zrealizujeme optimalne

rieSenie komunikacnej infrastruktury, vratane moznosti optimalizacie prevadzky a dohladu nad
fungovanim

¢ Kabelazne systémy,

¢ LAN infrastruktura,

* WAN infrastruktara,

¢ WiFi, VPN, VolP,

* Bezpecnost komunikacnej infrastruktury.

Systémové a datové prostredie
nadstavba nad hardvérovymi prostriedkami, umoznujuca bezproblémovy chod informacénej
infrastruktiry zakaznika
e Operacné systémy,
¢ Databazy,
¢ Terminalové rieSenia,
¢ Small Business Solution.

Storage a data management
ucelené sluzby ukladania a zalohovania dat, ako aj systémov so zvySenou odolnostou voci
vypadkom
* NAS diskové systémy,
¢ Storage Area Network,
¢ Fault Tolerant systéemy,
¢ Podpora a servis.

Products and Services Portfolio

1. TECHNICAL INFRASTRUCTURE

Systems, which creates the stable basis of a continuous and trouble-free operation of
information system:

Hardware
GAMO provides complex services in delivery and technical support of PC equipment area
based on approved technologies from the global technology manufacturers
* PC GAMO, brand name PC’s,
* Notebooks,
e Servers,
¢ Peripherals.

Communication infrastructure

we design and realize an optimal solution of communication infrastructure based on

accomplished analyses of customer's data environment, including the traffic optimisation and
check on

¢ Cabling systems,

¢ LAN infrastructure,

* WAN infrastructure,

¢ WiFi, VPN, VolP,

e Communication infrastructure security.

System and data environment
extension of the hardware facilities allows continuous and non-problematic operation of the
IT environment
¢ Operation systems,
¢ Databases,
¢ Terminal solutions,
¢ Small Business Solution.

Storage and data management
integrated services related to data storage, back-ups, and systems with fault-tolerant function
¢ NAS disc storage systems,
* Storage Area Network,
¢ Fault Tolerant Systems,
¢ Support and management consulting.
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Predmet ¢innosti

2. SOFTVEROVE RIESENIA

RieSenia, ktoré prinasaju aktualne a kvalitné informacie pre rozhodovanie na zaklade faktov.
Vdaka nim dosahuju zakaznici zvySenie navratnosti investicii prostrednictvom optimalizacie pod-
nikovych procesov.

Podnikové informacéné systémy
implementujeme ERP systémy pre podnikovu sféru, ktoré maximalne prispésobujeme pod-
mienkam a poziadavkam zakaznika. Nasadzujeme Specializované nemocnicné IS
¢ Navision,
e Ql,
* 4MED - nemocnic¢ny IS.

Geografické informacéné systémy
efektivne riesenia pre spravu inzinierskych sieti, technolégii a majetku, geografické IS pre
potreby obchodu a marketérov
* RIS - riesenie pre dialkovody a potrubia,
¢ Sprava majetku,
* Geomarketing aplikacie,
* Mapové podklady a data.

Workplace - Intranetové a internetové informacéné systémy
RieSenia pre efektivnu komunikaciu pracovnych timov, spravu dokumentov, publikovanie ob-
sahu a spravu vnutropodnikového portalu ¢i web stranky prepojené na iné informacné systémy
¢ Portalové rieSenia intranet a internet,
¢ Sprava dokumentov - workflow, riadena dokumentacia,
¢ Sprava obsahu,
¢ Timova spolupraca, elektronicka posta, ,real time“ komunikacia.

Specialne SW riesenia
nami vyvijané aplikacie, ur¢ené pre riadenie pracovnych timov, spravu a manazment doku-
mentov, workflow, elektronické objednavacie systémy, ¢i znalostné systémy
¢ eAgent, eDispecer,
¢ eArchiv,
¢ eISYS, ISYSpharm,
¢ Aesculap.
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Products and Services Portfolio

2. SOFTWARE SOLUTIONS

Solutions, which bring actual and relevant data needed for decision management by facts.
Thanks to them, customers can benefit from faster Return-On-Investment through enterprise
resources optimization.

Enterprise resource management systems
we implement ERP systems for enterprise customers, well adopted to their individual
requirements. We develop and apply specialized hospital informational systems
¢ Navision,
* Ql,
¢ 4MED - hospital IS.

Geographical informational systems
effective solutions for utilities infrastructure management, technologies, facility management,
GIS for commerce and marketing specialists needs
¢ RIS - GIS solution for pipelines,
¢ Facility management,
* Geomarketing applications,
* Map files and GIS data processing.

Workplace - Intranet and internet information systems
Solution for effective communication among work teams, document managing, content

publishing, intranet portal and web page interconnected with internal informational systems
of the company

¢ Portal solutions intranet and internet,

* Web Content Management workflow,

¢ Messaging & Collaboration,

* Team work, electronic mail, “real time” communication.

Special software solutions
applications developed by GAMO, determined for managing of team collaboration and

coordination, documents workflow management, e-business order solutions or knowledge
management systems

¢ eAgent, eDispatcher

¢ eArchiv

¢ eISYS, ISYSpharm,

¢ Aesculap.



Predmet ¢innosti

3. INTEGRACIA SYSTEMOV A RIESENI

Z jednotlivych komponentov IS na réznych platformach a technologiach dokazeme vytvorit
ucelené riesenia schopné vzajomnej interakcie, ¢im sa zvysuje efektivita ich vyuzitia.

Integrovana ochrana IS
komplexnym pristupom podla overenej medzinarodnej metodologie napomahame eliminovat
potencialne bezpec¢nostné rizika
¢ Ochrana komunikacného prostredia,
¢ Ochrana vypoctového prostredia,
¢ Podporna bezpecénostna infrastruktura,
¢ Riadenie bezpecnosti.

Konvergované riesenia
jednotna siet spajajuca zvuk, obraz a datové aplikacie je obsahom integrovaného, adaptabil-
ného technologického riesenia, ktoré vyustuje do nového pristupu zdielania informacii
¢ Infrastruktura Data Voice Video,
¢ Unified Messaging,
¢ VoIP komunika¢né systémy,
¢ |P Call centrum.

IT konzultacie, riadenie projektov
na zaklade skusenosti z projektov vo vsetkych fazach zivotného cyklu poskytujeme ucelené
sluzby podla zauzivanych standardov a metodolégii
¢ Nasadzovanie podnikovych IS,
¢ Integracia informacénych systémov,
« Studie uskutoénitelnosti, pilotné projekty, projekt manazment,
e Sprava a dalsi rozvoj systémov.

Sprava a manazment IT prostredia
poskytujeme komplexné rieSenia pre spravu a riadenie IT prostredia, podlozené niekolkoro¢-
nymi skusenostami a vysokym know-how v danej oblasti
e |T inventory a manazment systémy,
* Monitoring a sprava info-komunikacného prostredia,
¢ Riesenia vzdialenej administracie,
o Statistické systémy.

Products and Services Portfolio

3. INTEGRATION OF SYSTEMS AND SOLUTIONS

From separate components of informational systems running on different platforms we
accomplish integrated solutions able to common interaction, which increases its usage
effectiveness.

Integrated protection of IS
we help to cover security risks using the complex and approved approach based on
international standards
¢ Communication environment protection,
¢ Development computing base protection,
¢ Additional security infrastructure,
¢ Security management.

Converged solutions
integrated network able to transfer voice, data and video is a core of integrated adaptable
technology solution - new approach to share information
¢ Infrastructure Data Voice Video,
¢ Unified Messaging,
¢ VoIP communication systems,
¢ |P Call centre.

IT guidance, project management
GAMO, based on its project experiences, provides a wide range of services due to common
used standards and methodologies in each phase of the life-cycle
* ERP systems deployment
¢ Integration of information systems
* Feasibility studies, pilot projects, project management
¢ Management and continuous systems development

Management and administration of IT environment
we provide a complex solutions for administration and management of IT environment,
supported by long-term skills and gained know-how in this area
¢ |T inventory a management systems,
¢ Monitoring and managing of info-communication environment,
¢ Info-communication system central way of management,
¢ Statistics systems.
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Predmet ¢innosti

4. ZAKAZNICKA PODPORA A SERVISNE SLUZBY

Prostrednictvom podpornych ¢innosti dokazeme zakaznikom pomaéct naplno vyuzit potencial,
ktory poskytuju sucasné informacné technologie.

Vzdelavanie a certifikacia
prepracovanym systémom kurzov a certifikacii pomahame zakaznikom efektivne drzat krok
so suc¢asnym vyvojom v oblasti IT. Nasa ponuka:
¢ Audit a manazment vzdelavania,
¢ Kurzy a testovanie podla ECDL,
¢ Otvorené kurzy IT, s akreditaciou Ministerstva Skolstva SR,
¢ VUE certifikacné testy.

Outsourcing
dokazeme plne prevziat celt zodpovednost za chod informaéného systému u zékaznika,
vratane garantovanej kvality a dostupnosti sluzieb (QoS)
* Servis a profylaktika IT,
¢ Manazment komunikaénej infrastruktury,
¢ Uzivatelska podpora a poradenstvo,
* Qutsourcing internet a e-commerce rieseni.

Autorizovany servis
na zaklade ziskanych autorizacii od poprednych IT vyrobcov ponukame servisné sluzby dos-
tupné na celom Slovensku
* HP autorizované servisné stredisko,
* IBM,
* EPSON,
¢ Manesman Tally.

Zmluvny servis
sme pripraveni poskytovat Siroké spektrum sluzieb v oblasti IT - od jednoduchych dielenskych
oprav az po sluzby s garantovanymi ¢asmi odozvy a vyrieSenia problému priamo u zakaznika
¢ Podpora v nudzovych situaciach,
¢ Vzdialena diagnostika,
* VSeobecné opravy a dielensky servis,
* \lysokokapacitné Roll Out centrum - pre celoplosné projekty.
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Products and Services Portfolio

4. CUSTOMER SUPPORT AND MAINTENANCE SERVICE

Due to our support activities, we can help our customers fully use their potential, provided
by current information technologies.

Training and certification
We help our customers to fit with current state of IT through sophisticated set of courses
and certifications. Our offer is:
¢ Knowledge Audit, Knowledge Management Programme,
* Courses and certification based on ECDL,
* Open courses for PC users with accreditation of the Ministry of Education SR,
* VUE certification tests with international acceptance.

Outsourcing
we are able to take fully all the responsibility for the running of an information system
in customers’ environment, including guaranteed Quality of Services (QoS) and service accession
¢ Maintenance services and IT prophylactics,
¢ Communication infrastructure management,
¢ Customers support and guidance,
* Qutsourcing of internet a e-commerce solutions.

Authorized service
we perform maintenance services, based on acquired certifications from leading IT producers,
attainable on whole Slovakia
¢ HP Authorized Services Delivery Partner,
* IBM,
* EPSON,
¢ Manesman Tally.

Contract maintenance and support
we are ready to provide wide range of IT-related services from simple repairs up to services
with guaranteed response time and problem solving directly at the customers site
* Support in the state of emergency,
* Remote diagnostics,
¢ Ordinary repairs - shop maintenance,
¢ High capacity Roll Out centre - adjusted to wide spread IT infrastructure projects.



Strategické partnerstva

Spolo¢nost GAMO a.s. disponuje vysokou odbornou spésobilostou svojich pracovnikov, ktora
je podlozena ziskanymi certifikatmi.

S kazdym vyrobcom, ktorého produkty spolo¢nost GAMO a.s. implementuje, su vybudované
vztahy na uréitom stupni vzajomného partnerstva podlozené odbornymi a technologickymi cer-
tifikatmi. Niektoré z nich su jedine¢né v ramci slovenskych IT spolo¢nosti.

Odborné certifikaty/Personnel Certificates

¢ Accredited Sales Professional - HP Desktop * Master Certified Novell Engineer
and Mobile Solution ¢ Systimax Connectivity Solutions
¢ Microsoft Certified Professional - System Engineer ¢ R&M Certified Planner, Installer

Partnerské certifikaty/Partnership Certificates

Hardvér/Hardware
in :
(ﬁﬁ] Business m
QrEdTiar invent Partner Sal
les Expert
e re Busines Partner
¢ Intel Premier Provider ¢ IBM PartnerWorld for Personal Systems
¢ HP Business Partner ¢ IBM PartnerWorld for System
¢ HP Authorized Services Delivery Partner and Services
¢ Acer Sales Expert
Siete/Networks
W AV Allied Telesyn =R&M
®
SPECIALIZED
e AVAYA Brand-Rex
» Cisco Premier Partner Security Solution * Brand-Rex Millenium Structured
* Allied Telesyn International Cabling System
Authorized Reseller * R&M freenet Certified Planner
and Installer

Strategic Partnerships

GAMO a.s. disposes of personnel with specialized competence, well-founded by gained
certificates.

With each producer, which products GAMO implements, we have built close relationships,
with all producers whose products GAMO use, we have created partner relationships verified
by professional and technological certificates. Several ones from our partners are uniqgue among
Slovak IT companies.

¢ Oracle Ful Use Licenses * Cisco Security Specialist

» Cisco Certified Desing Associate ¢ Brand-Rex Millenium Structured

« Cisco Certified Network Professional Cabling Systems

Softvér/Software
Microsoft e
CERTIFIED ORACLE = MapInfo CITRIX

Partner ®

¢ Microsoft Certified Partner ¢ Metaframe - Citrix Certified Administrator

¢ Novell PartnerNet Program ¢ Maplnfo - Indirect Partner, Distributor

¢ |IBM PartnerWorld for Software for Slovakia

e Oracle PartnerNetwork Member

Skolenia/Training and Education

Wk ennw M | PEARSON
foz {8 BE
oy A = .
* ECDL - Accredited Testing Center * Ministerstvo skolstva SR - akreditované
¢ VUE - Authorized Testing Center vzdelavacie centrum/
 Novell Authorized Education Center Ministry of Education SR - Accredited

Education Center
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24 partnera pri rieSeni naro¢nych zakaznickych projektov.

Udalosti po rocnej zavierke

Menovanie nového manazéra pre ludské zdroje

Na zaklade rozhodnutia predstavenstva bol s t¢innostou od 1. 1. 2005
menovany do funkcie manazéra pre ludské zdroje ¢len predstavenstva
Ing. Jaroslav Zahradnik.

Zaradenie novych produktov do firemného portfolia

Vo januari 2005 bolo prijaté rozhodnutie o zaradeni ERP systému
Microsoft Business Solution NAVISION do produktového portfélia
GAMO a.s.

Vo februari 2005 bola nami vyvinuta aplikacia - nemocniény infor-
macny systém 4MED - rozSirena o moduly styku so zdravotnymi pois-
fovnami, planované hospitalizacie, automatizovanu pripravu vykazov do
poistovni, ¢im bol vytvoreny kompletny zaklad pre nemocniény informac-
ny systém.

V aprili 2005 bolo produktové portfélio v oblasti rieseni pre malé
a stredné podniky rozsirené o riesenia na platforme Linux, zaloZzené na
baze produktu typu SBS (Small Business Solution).

V juni 2005 boli zaradené produkty - informacéné a internetové termi-
naly, uréené najma pre samospravy, firemné pouzitie vo verejnych priesto-
roch, hotely.

Ocenenie od spolo¢nosti Hewlett Packard

Na zaklade dosiahnutych obchodnych vysledkov bolo GAMO ocene-
né od spolo¢nosti HP ako najrychlejsie rastuci partner za rok
2004.

Changes after closing

HP CERTIFICATE 2005

Hewlett-Packard Slovakia hereby certifies that

Gamo, a.s.

Kyjevské nam. 6

974 01 Banska Bystrica
Slovak Republic

was announced as

The Fastest Growing Partner
in Slovakia in the year 2004

fo —
s

s, Chanel
HovetPackard Slo

Broiova, April 15, 2005

New Human Resource Manager appoint

Board of Directors took a decision to nominate Jaroslav Zahradnik,
member of boards of directors, to a post Human Resource Manager,
since January 1%, 2005.

Adding of new products into Product Portfolio

In January 2005 was made a decision to include ERP system Microsoft
Business Solution Navision into product portfolio.

Our own product - hospital informational system 4MED was during
February 2005 - get the new functionality - communication with
insurances, planned hospitalization, and automated generation of reports
for insurances. By its integration was created fully-fledged hospital in
formational system.

During April 2005 was the product portfolio broadens in area of
solutions for SME's, based on Linux platform, with functionality aka “Small
Business Solution”.

In June 2005 GAMO added into product portfolio newproducts -
information and internet terminals, determined for using mainly in self-
government offices, public areas, hotels, etc.

Awarding by Hewlett Packard

Based on reached sales results were GAMO awarded by HP as the
Fastest Growing Partner in Slovakia in the year 2004.
Gaining the HP ASDP certificate

Based on sales and professional results achieved in year

Ziskanie certifikatu HP ASDP

Na zéklade dosiahnutych obchodnych ako aj odbornych vys-
ledkov dosiahnutych v roku 2004 sa GAMO stalo v maji 2005
autorizovanym servisnym strediskom spolo¢nosti Hewlett-Pac-
kard - HP Authorized Services Delivery Partner. Uvedené part-
nerstvo umozni nasim zakaznikom vyuzivat profesionalne sluzby
v oblasti servisu servrov, notebookov, PC a periférii znacky HP
priamo nasimi technikmi.

Ocenenie od spoloé¢nosti ORACLE

Za inovativny pristup k praci a k tvorbe zakaznickych rieseni
v oblasti systémovej integracie a vyvoja informac¢nych systémov
bolo GAMO ocenené ako najlepsi technologicky partner spo-
lo¢nosti Oracle za fiskalny rok 2005. Ocenenie povrdilo posta-
venie spolo¢nosti GAMO na trhu IT ako silného a spolahlivého

ORACLE"

certify

GAMO, a.s.

The Technology Partner of the Fiscal Year 2005

2004, GAMO achieves the status of authorized service partner
of Hewlett-Packard - HP Authorized Services Delivery Partner.
This status allows to our customers take advantage of using the
professional services for HP servers, notebooks, PC’s and
peripherals directly in GAMO and its branches, or at the
customers’ site.

Awarding by Oracle

GAMO was recognized for the best technological partner of
the company Oracle for the fiscal year 2005 because of
innovative approach towards the labour and towards creation
of customers’ solutions in the area of the system integration
and development of information systems. The regard has
confirmed the position of the company GAMO on IT market as
a strong and reliable partner by solving of the demanding
customers’ projects.
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Sprava predstavenstva - rok 2004

Zhodnotenie vysledkov za rok 2004

Rok 2004 znamenal pre GAMO a.s. rok rastu a zmien.

V oblasti obchodnych vysledkov dosiahlo GAMO po prvykrat vo svojej histoérii obrat nad 500
milionov Sk. Dosiahnuty obrat - 525,5 mil. Sk - znamenal prekro¢enie ciela, ktory bol v marke-
tingovom plane spolo¢nosti stanoveny. Narast obratu voci roku 2003 predstavoval 38,4 %,
v marketingovom plane bol ako ciel stanoveny narast o 20 %.

Na uvedenom naraste obratu sa najvacSou mierou podielali velké infrastrukturne projekty
realizované poc¢as mesiacov september - december. Bolo to v sulade s prijatou stratégiou orien-
tacie na komplexné zakazky a velké projekty.

Ako vysoko pozitivne vnimame taktiez dobudovanie siete pobociek, najma po personalnej
stranke, ktoré sa udialo v roku 2004. V novembri 2004 sme prijali rozhodnutie o zalozeni novej
pobodky v Ziline, ktora sa zac¢ala technicky a personalne kreovat na prelome rokov 2004 a 2005,
v sucasnosti je pripravena plnit svoje ulohy.

Pocas roka 2004 bolo v spolo¢nosti GAMO nastartovanych viacero procesov, ktoré viedli
k zmenam v usporiadani dvoch najvac¢sich usekov - obchodného a realizacného. Vysledkom
tychto zmien je najma vytvorenie efektivnej organiza¢nej struktury s lepsou moznostou rozvoja
progresivnych produktov a sluzieb, ako aj zjednodu$enie riadenia a vnutornej agendy spoloc¢-
nosti. Pre zakaznikov to znamena zvysenie ,Citatelnosti firmy*, najma z pohladu produktového
portfolia, ako aj zastresenia jednotlivych obchodnych a realizacnych ¢innosti.

Vysledkom implementacie zakazkového riadenia v spolo¢nosti GAMO boli v roku 2004 nie-
len uvedené organizacné zmeny, ale taktiez vyber nového informacného systému, ktory svojou
funkcionalitou pokryva poziadavky na procesné riadenie definované v zmysle systému riadenia
kvality ISO 9001:2000. Vyber informaéného systému bol ukoncéeny v priebehu mesiaca no-
vember, nasadenie samotného nového informacného systému prebieha od januara 2005.

Vsetky kroky, ktoré sme v roku 2004 uskutoc¢nili maju jeden spolocny ciel - udrzat si priazen
zakaznika a zabezpecit vnimanie GAMO ako spolahlivého partnera v oblasti informaénych tech-
nologii. Presne v tomto duchu sme zadefinovali aj nasu Viziu a Poslanie na rok 2005. Verime, Ze
doslednym uplatnovanim tohto poslania v kazdodennom Zivote si tuto priazen udrzime nielen
u stucasnych, ale aj u buducich zakaznikov.

Board of Directors Report - Year 2004

Result Evaluation - year 2004

Year 2004 we can characterize a year of growth and year of changes.

In the business point of view GAMO achieved, turnover up to 500 millions SKK, for the first
time in its history. Attained turnover - 525 millions SKK - meant over-fulfilment of our objective,
which was defined in our marketing plan. Turnover growth, in comparison with year 2003,
represented 38.4 %, we have defined growth 20 % in plan.

The largest measure of last-year growth was reached through large infrastructure deployment
projects, realized during September - December 2004. It was fully in accordance with adopted
strategy of focusing on complex deliveries and large, wide-country projects.

We perceive as very positive the fact, that we have built a fully functioning network of branches,
especially from the human resources point of view, during year 2004. In November 2004,
we made decision to establish new branch in Zilina, which started to create during the end
of the year 2004 and now is ready to fulfil all tasks.

Several processes launched in GAMO during the year 2004, which led to re-organization of
two major divisions in GAMO - Marketing & Sales division and Technical division. The result
of those changes was visible mainly as establishing effective organization structure with better
possibilities to develop our own products and services, and as simplified management with
reduction of internal agenda.

Not only organizational changes, but also choice of new informational system were adopted
as a result of job-order management in GAMO during year 2004. This system functionality
covers requirements imposed by quality management system ISO 9001:2000. Selection of
informational system was completed during November, while deployment of the system started
in January 2005.

All steps done during year 2004 have one common objective - keeping retaining the
customers’ account and ensuring the perception of GAMO as a reliable partner for informational
technologies. We re-defined our Vision and Mission exactly in this manner. We believe, that by
consistent applying of this Mission in every-day business, we keep the account of current and
also of our future customers too.



Zamery a ciele na rok 2005

Spoloénost GAMO si v oktobri tohto roka pripomenie 14. vyrocie zlozenia. Poc¢as uplynulych
rokov preslo GAMO, jeho zakaznici ako aj trh s informacnymi technolégiami na Slovensku zme-
nami, ktoré moézeme pravom oznacit za revolu¢né. Vzdy sme vSak pevne presadzovali viziu, aby
nami dodavané informacné technologie prinasali zakaznikovi ti hodnotu, ktoru o¢akava.

Ciele, ktoré sme si stanovili na rok 2005 priamo vyplyvaju z prijatej firemnej stratégie GAMO
a z vyvoja trhu s informac¢nymi technologiami na Slovensku. Zmenam v Strukture zakaznickej
orientacie a vyvoja v jednotlivych produktovych segmentoch trhu s IT na Slovensku sme v roku
2004 prisposobili nielen organizacnu strukturu, ale aj produktové portfélio. Tu sme sa sustredili
na zvladnutie takych produktov, ktoré zakaznikovi prinasaju zvysenie jeho konkurencieschop-
nosti v podmienkach globalneho trhu a konkurencie.

V roku 2005 bude preto nas ciel:

¢ v oblasti produktov - chceme svoje posobenie orientovat na dosiahnutie vyssej
konkurenénej schopnosti, ponukou riesSeni a sluzieb, ktoré su zalozené na nasej
schopnosti integrovat jednotlivé komponenty IT infrastruktiry do uceleného systé-
mu. VyraznejSie sa chceme presadit najma na trhu s podnikovymi informaénymi
systémami,
v oblasti zakaznickej zakladne - mame ciel udrzat zakaznicku bazu, spolu s jej
postupnym rozsirovanim o novych zakaznikov, najma z radov malych a strednych
podnikov. Uvedeny ciel chceme podporit lepSou pracou so zakaznikmi, zvy$enim
komunikac¢nych a prezentacnych aktivit, ako aj vyuzivanim modernych informac-
nych systémov pre pracu so zakaznikmi. Zakaznikom, ktori su opravneni ¢erpat
podporu z fondov EU chceme takito moznost poskytnit priamo s dodavkou nasho
rieSenia,
¢ v oblasti regionalneho pésobenia - budeme podporovat posilnenie samostat-
nosti jednotlivych pobociek spolo¢nosti hlavne v obchodnej oblasti,
¢ v oblasti vnutornych zdrojov - je prioritou zvySovanie produktivity prace, najma
doéslednym dodrziavanim procesného riadenia podla ISO 9001:2000 a investova-
nim do ludskych zdrojov spolo¢nosti formou vzdelavania, ako aj systémom hodno-
tenia a odmenovania.

Sme presvedceni, ze napihanim tychto cielov dokazeme obstat v globalnom konkurenénom

prostredi, ktoré sa bude na Slovensku pocas roka 2005 intenzivne vyvijat.

Intentions and Goals for 2005

Company GAMO will celebrate its 14" anniversary in October this year. For 14 years have
GAMO, our customers, and the whole informational technology market in Slovakia gone through
changes, which we can be legally labelled as revolutionary. All the time, we have firmly enforced
our vision that our delivered solutions have brought the substantial value awaited by customers.

Objectives defined for year 2005 directly results from the company-accepted strategy and
development of IT market in Slovakia. Just during the year 2004 we have reflected to changes
of customers orientation and development of particular IT market segments. We have modified
our organizational structure, but mainly we have re-evaluated our products portfolio and focused
ourselves on adopting of such products and solutions, which brings to each customer
improvement of its competitive ability in global market conditions.

Our objectives for the year 2005 are:

¢ in the products scope - we will accentuate on providing of products and solutions
based on our ability of integrating particular IT infrastructure components into
homogeneous solution. We intend to make achieve the market of Enterprise
Resource Planning (ERP) systems,
in the customers base - our aim is to secure our base with consequent enlargement
of this base, mainly from the segment of small and medium-sized enterprises. We
will support this aim by improved customers’ relations and care, enhancing of the
communication and presentation activities together with using of modern information
systems. Customers, which are able to draw the support from EU funds, will obtain
this possibility directly with solution delivery,
in the regional operating - we will support the process of reinforcing our branch
network, mainly in trading activities,
in the area of internal resources - our priority is put on labour productivity increase
mainly by thoroughgoing adhering of process management regarding ISO
9001:2000 Quality Management System. We plan significantly invest in the form
of intangibles (training, recognition, ability to provide input and responsibility) and
through system of work evaluation, wages and bonus benefits into our staff.

We are certain, that realization of mentioned objectives will ensure our success position
in the open market environment, which will intensively develop in Slovakia during the year 2005.
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Spolocenska zodpovednost

Spoloc¢enska zodpovednost je pre GAMO sucastou kultury a stylu podnikania. V jej duchu
skvalithujeme medziludské vztahy a vytvarame pozitivnu atmosféru nielen vo firme, ale i v jej
podnikatelskom okoli.

Pocas roka 2004 sme sa v spolo¢nosti GAMO snazili, aby cez aktivity v oblasti spolo¢enske;j
zodpovednosti potvrdil status firmy, ktora sa sprava eticky, prispieva k ekonomickému rastu
a zvysuje kvalitu Zivota svojich zamestnancov, komunity i celej spolo¢nosti. Ide ndm o rozvoj
prostredia, v ktorom vykonavame svoje podnikatelské aktivity, a to nielen z hladiska regional-
neho rozvoja, ale aj z hladiska rozvoja IT odvetvia.

Uz tradi¢ne sa stratégia spolo¢nosti v oblasti sponzoringovych aktivit orientuje na podporu
zaujmovych zvazov a zdruzeni zameranych na deti a mladez, aktivne vyuzitie volného &asu,
rozvoj osobnosti ¢i nadac¢nu ¢innost. Podporujeme vzdelavanie, kultGru, amatérsky i profesio-
nalny Sport.

V roku 2004 sme v oblasti vzdelavania prispeli nadacii Junior Achievement, ktora poskytuje
mladym ludom na Slovensku ekonomické vzdelavanie prostrednictvom praktickych programov,
prepaja ich s podnikatelskym sektorom a dava prilezitost rozhodovat a orientovat sa v ekonomi-
ke volného trhu este pred zapojenim do pracovného procesu.

V ramci regionalneho rozvoja sa aktivne spolupodielame na rozvoji mesta Banska Bystrica
a jednotlivych odvetvi v nom.

Prostrednictvom cielov v oblasti spolo¢enskej zodpovednosti posilfiujeme pozitivhe vnimanie
firmy a jej aktivit nielen smerom von k verejnosti, ale i k svojim obchodnym partnerom a zamest-
nancom.

Aktivity spolo¢nosti GAMO v oblasti informacnych technoldgii maju len mierny dopad na kva-
litu Zivotného prostredia. Hlavnym opatrenim, ktoré spolo¢nost GAMO prijala na ochranu Zivot-
ného prostredia, je separovany zber s jeho naslednym odvozom na recyklaciu. V roku 2005
bude zavedeny zber elektronickych zariadeni spojeny s ich odovzdanim na naslednu recyklaciu.

Social Responsibility

Social responsibility has for GAMO members a meaning of a part of culture and style
of business. We better in this manner interpersonal relations and create the positive spirit within
the company and also among entrepreneurship surroundings.

During the year 2004 we have done a significant effort, in order to corporate social
responsibility activities validates our status as a company, which behaviours ethically, contributes
to economical growth and improves the quality of life of its employees, community and the
whole society. Our aim in this field is the development of environment, in which GAMO performs
its business activities, not only on regional scope, but also from the wide IT branch point of view.

The strategy is traditionally sponsorship-activities oriented supporting special interest
fellowships and youth-oriented associations, active free time spending, personal growth or
foundation activity. We support education, culture, amateur and professional sport clubs too.

During year 2004 we have donate to the Junior Achievement Slovakia foundation supporting
the young people in its professional growth, which gets the youth through practical trainings
closer to the enterprises. Young people can, thanks to these activities, take the opportunity
to orientate themselves in the free trade economy before they start its own career.

We are actively cooperating with the town of Banska Bystrica on its development and
development of its particular sectors In the sphere of regional development.

Through our objectives in area of social responsibility, we empower the positive image
of GAMO, our business activities towards the community, towards our partners and employees
too.

Our business activities related to the information technologies have just a slight negative
impact on the environment and its quality. The separated collection of the packaging
(pasteboards, plastics, etc.) with consequent return to the recycling centres of waste materials
is the main measure adapted by GAMO. We will adopt the programme of collection of electronic
devices following up their delivery for recycling during the year 2005.



Zamestnanecka politika

Ludskeé zdroje predstavuju klucovy prvok v procese strategického riadenia, bez ktorého nie
je mozné realizovat stanovenu stratégiu. Riadenie [udskych zdrojov je preto v spolo¢nosti GAMO
povazovaneé za strategicky nastroj riadenia spolo¢nosti.

Ide o dlhodobu, koncepénu zalezitost, ktora je vnimana v dvoch rovinach - tyka sa rovnako
manazérov, ako i radovych pracovnikov. Sme presvedcéeni, Ze vytvaranie a rozvijanie timu od-
bornikov a neustale zvySovanie dosiahnutej kvalifikacie sa odraza v celkovej kvalite nasich pro-
duktov a poskytovanych sluzieb. Takto sa kazdy zo zamestnancov GAMO stava nedelitelnou
sucastou aktiv spolo¢nosti, vdaka ktorym je dosahovana a rozvijana konkurencieschopnost
firmy.

V dosledku globalizacie a ekonomickych zmien v spoloénosti rastu i naroky na zamestnan-
cov. Zabezpecovanie tychto narokov si vyZzaduje systematické rozsirovanie vedomosti, znalosti,
zruénosti, ako aj sebazdokonalovanie. Pracovnici spolo¢nosti vedia, Ze kariéra a buducnost je
vich rukach. Vedia, ako mézu osobne vplyvat na rast hodnot, ako mézu ovplyvnovat podnika-
telské zamery a ciele. Kazdy zo zamestnancov ma rovnaké sance, bez ohladu na vek ¢i pracov-
né zaradenie.

Stratégia riadenia ludskych zdrojov v GAMO je zalozena na definovani zodpovednosti a vzta-
hu k vykonavanym cinnostiam. Takto je dosiahnuta garancia odborného rastu nielen konkrétne-
ho zamestnanca, ale aj pozadovany rozvoj daného produktu, ¢i sluzby. Uvedena zodpovednost
je podporena systémom pracovného hodnotenia, ktory okrem konkrétnych kratkodobych a dI-
hodobych uloh spolu s kontrolou ich plnenia zahina i plany kariérneho rozvoja, ¢i vzdelavania.

Sucastou nasej stratégie riadenia ludskych zdrojov je komunikacia, otvorenost, ustretovy pri-
stup, ako aj vytvaranie predpokladov a podmienok pre zdielanie informacii a vzajomné odovzda-
vanie skusenosti.

Je v nasom zaujme, aby zamestnanci citili, ze vedeniu spolo¢nosti na nich zalezi, Ze si ich vazi
a ceni si ich schopnosti. Spokojnost pracovnikov a ich snahu o dosahovanie vysokych vykonov
a nepretrzité zvySovanie odbornej Urovne podmienujeme ich motivaciou. Pri uplatiovani prvkov
moderného riadenia ludskych zdrojov myslime nielen na mzdové ohodnotenie ¢i zamestnanec-
ké benefity, ale aj na ostatné prvky, ktoré zvysuju pracovnu motivaciu.

Struktura zamestnancov GAMO a.s./
Structure of GAMO staff

Vekova struktira zamestnancov GAMO a.s./
Age structure of GAMO staff

Employment Policy

Human resources play the key role in the strategic management process, without this “piece
of puzzle” it is impossible to realise any strategy. Human resources management is deemed as
strategic part of the company management in GAMO.

Employment policy represents the long-term philosophical matter, which is understood in
two ways - it involves both management and back-staff. We are certain of the fact, that creating,
developing and maintaining of the best professional’'s team together with continuous qualification
improvement reflect the quality of our solutions and provided services. In this manner each
employee becomes an inseparable part of company’s assets through which our competitive
ability is gained and evolved.

Following the globalization and economical changes there are growing demands laid on each
employee. Providing of those demands requires systematic spread of knowledge, skills and
self-improvement. Company staff is aware of the fact that their career and future are in their
hands. They know how to reach higher standards and values, or how to positively influence
reaching the intentions and objectives of the company. Each of our employees has equal chance
aside from age or working position.

Human resources management strategy in GAMO is built on definition of responsibility and
relation to performed operation. Due to this responsibility we have reached the guarantee
of professional growth for certain employee, but also for the provided solution or service. Just
mentioned responsibility supported by system of results evaluation creates stable background
for well-done system of short-term and long-term tasks, processes evaluation, career
development and education.

Communication, openness and accommodating approach are inevitable part of our human
resources management strategy as well as creation of favourable conditions for sharing
information and mutual sharing of the experiences.

Our spotlight is achievement of feeling, that all employees are perceived by management as
important part of company, with respecting of its worthiness. Employees’ satisfaction, their
effort to reach the excellent results in their work and sustainable increasing of their professional
level is underlaid by its motivation. During applying the modern elements of human resources
management we don'’t think only about the salary, or employees’ benefits, but also about other
elements, which increase the working motivation.

Vzdelanostna struktura zamestnancov GAMO a.s./
Education structure of GAMO staff
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Zhodnotenie vysledkov 2004

Slovensky trh informacnych technologii pokracoval v roku 2004 vo vysokej dynamike rastu,
ako aj v kvalitativnom posune smerom k standardnym europskym trendom. Suvisi to s postup-
nou nasytenostou trhu s hardvérom a orientaciou organizacii na spésoby a procesy smerujlice
k vyssiemu vyuzitiu harvérového vybavenia.

Vstup Slovenska do Europskej Unie znamenal pre slovenskeé IT firmy okrem prilezitosti prenik-
nut na zahrani¢né trhy, aj otvorenie domaceho trhu a tym aj zvySenie vnutornej konkurencie.
Silnym fenoménom je tiez konsolidacia trhu a fuzie, ¢i zmeny vo vlastnickej Strukture IT firiem.

GAMO v roku 2004 dosiahlo obrat vo vyske 525,5 mil. Sk, ¢o predstavuje najvyssi obrat
v doterajsej historii spolocnosti. Narast obratu predstavoval 38,35 %, ¢o je takmer trojnasobne
vyS$Sia miera rastu, nez vykazal cely slovensky trh s IT. Pridana hodnota narastla o 2,85 %, ¢o
sice nekoresponduje s vyvojom v oblasti obratu, no dava dobré predpoklady na Uspesné poso-
benie v buducnosti. Za dosiahnutie tohto Uspechu dakujeme vSetkym obchodnym partnerom,
ktori sa v roku 2004 s déverou obratili na GAMO a taktiez nasim zamestnancom, ktori neskla-
mali takto prejavenu doveru. Napriek tomu, ze viaceri zakaznici presli, a aj v buducnosti budu
prechadzat mnozstvom zmien, ich orientacia na profesionalneho poskytovatela IT rieSeni zosta-
la nezmenena.

Na uvedenom naraste obratu sa najvac¢Sou mierou podielali celoplosné infrastrukturne pro-
jekty - komplexné nasadenia IT u celoslovensky pésobiacich zakaznikov. Podarilo sa nam tak
naplnit prijatu stratégiu orientacie na komplexné zakazky a velké projekty.

Z pohladu hardvéru sme zrealizovali premiéru novej desktopovej platformy Intel, zvysili sme
predaj vlastnych PC, kde sme potvrdili svoje umiestnenie v TOP 10 slovenskych PC znaciek.
U viacerych zakaznikov sme zrealizovali pokrokové riesenia na baze gigabitovych datovych sieti,
¢i konvergovanych rieseni.

V oblasti vyvoja vliastnych rieseni a sluzieb tvorilo viac nez 50 % obratu outsourcing IT, imple-
mentacia IS a bezpecnost IT. Je to logicky désledok systematickej autorizacie nasich technic-
kych $pecialistov, vdaka ktorému sa nam podarilo vybudovat profesionalne zakaznicke centrum.
Pokracovali sme aj vo vyvoji zakaznickych rieSeni na baze portalov, geografickych informac-
nych systémov a nemocni¢ného informacného systému.

Na konci roka 2004 bola prijata stratégia orientacie na nasadzovanie podnikovych informac-
nych systémov, kde sa GAMO stalo partnerom spolo¢nosti Microsoft pre produkt Navision
a spoloc¢nosti DC Concept pre jej produkt Ql.

Odbornost a obchodné vysledky nam umoznili udrzat si a rozvijat partnerstva s uz tradi¢nymi
vyrobcami a dodavatelmi (HP, IBM, Microsoft, Intel, Cisco,...).

Results Evaluation - Year 2004

Slovak market of IT technologies has followed in 2004 by high movement of the growth
as well as in qualitative movement towards standard European trends. It relates to the progressive
repletion with the hardware and with the orientation of the organizations to the ways and processes
in the direction to the higher use of hardware equipment.

The accession of Slovak Republic to EU has meant for Slovak IT companies besides all, the
opportunity of expanding abroad as well as opening of the domestic market and the increase
of the intercompetition. The strong phenomenon is the consollidation of the market and of the
merger as well as the changes in the ownership structure of IT firms.

GAMO has reached the turnover of 525.5 mil. SKK in 2004, which is considered as the
highest turnover of the company existence. The increase of turnover represented 38.35 %,
which is three times more than the growth of the whole IT market. The added value has increased
by 2.85 % and that doesn’t correspondent with the development in the area of turnover, but
it serves as a good assumption for good actuation in the future. We are grateful to all sales
partners, who have addressed to GAMO during the year 2004, because of the reaching
of success and to all our employees, who didn’t defeat in such a way shown confidence. Even
though the customers have gone through a lot of changes and they also will in the future, their
orientation towards professional providers of IT solutions stood untouched.

The highest rate of the stated growth of the turnover has taken part in the country-wide
infrastructure projects - complex deployment of IT equippment among customers in the whole
Slovakia. We succeded in filling the accepted strategy of orientation towards the complex
projects.

From the point of view of hardware, we have realized the opening of the new desktop platform
Intel, we have increased the sales of our own PCs, we have acknowledged our positioning
in TOP 10 of Slovak PC trademarks. We have realized progressive solutions on the basis of
gigabites data nets or converge solutions among crowds of customers.

Outsourcing of IT, the implementation of IS and security of IT represented more than 50 %
from the turnover in the area of the development of own solutions and services. It is a logical
result of a systematic authoriazation of our technical specialists. Thanks to it we successed
in building of a professional customer’s centre. We have continued in the development of
customers solutions on basis of gantries, GIS and Hospital Information System.

At the end of the year 2004, the strategy of orientation for putting the companies informations
systems into practise was accepted. GAMO was considered for a partner of Microsoft, especially
for the product Navision, and the partner for the company DC Concept, due to its product Ql.

Technical skills and sales results enabled us to sustain and develop the partnerships with
traditional producers and supplieres (HP, IBM, Microsoft, Intel, Cisco, ...).



Statistika predaja 2004

Predaj tovaru podla vertikanych segmentov/
Merchandise sale according to vertical markets

Priemysel

Telekomunikacie

Statna sprava a samosprava
Skolstvo

Siefové odvetvia

Financny sektor

Sluzby

Obchod

Zdravotnictvo

Iné

32,8 %
28,5 %
26,7 %
3,5%
2,7 %
2,3%
0,9 %
0,6 %
0,2%
1,9 %

Industry

Telecommunications

Central and local Government
Education

Utilities

Financial services

Services

Retail and wholesale
Healthcare

Other

Trzby za vlastné vykony podla vertikalnych segmentov/
Services revenues according to vertical markets

Priemysel

Telekomunikacie

Statna sprava a samosprava
Financny sektor

Sietové odvetvia

Skolstvo

Obchod

Sluzby

Zdravotnictvo

Iné

28,6 %
23,2%
231 %
6,8 %
5,3%
3,9 %
2,6 %
1,4 %
0,4 %
4,7 %

Industry

Telecommunications

Central and local Government
Financial services

Utilities

Education

Retail and wholesale
Services

Healthcare

Other

Sales Statistics 2004

Trzby za predaj tovaru podla komodity/
Revenues from the Merchanidise according to product category

PC systémy

Periférie PC

Operacné systémy a aplikacny software
Pocitacové siete LAN, WAN

Ostatné

W 651%

18,5 %

m 112%
o 50%
H 02%

I Computers
PC peripherals
I Operational systems and software
" LAN WAN networks
B Other

Trzby za realizované sluzby podla druhu sluzby/
Revenues from Services according to service category

Outsourcing IT
Implementacia IS
Bezpecnost IT

Systémova integracia
Konzultacné cinnosti
Sprava a konfiguracia sieti LAN a WAN
Vywvoj IS

Skolenia

GIS

Technicka podpora a servis
Kabelazne prace

Ostatné sluzby

26,7 %
13,5 %
11,4 %
9,2%
8,9%
6,1 %
4,7%
4,4%
3,9%
3.8%
2,1%
5,2 %

IT Outsourcing

IT Deployment

IT Security

System integration
Counseling services
LAN WAN management
IT Development
Training and Education
GIS

Technical support
Cabling works

Other services




Vybrané referencie References

Priemysel/Industry « Urad Banskobystrického samospravneho kraja, Banska Bystrica
» Biotika a.s., Slovenska Lupc¢a « Urad Pre$ovského samospravneho kraja, Presov
* DOKA DREVO s.r.0., Banska Bystrica * Vojenské lesy a majetky SR, PlieSovce
« DOPRAVOPROJEKT a.s., Bratislava ¢ Technicka univerzita v Kosiciach, Kosice
* ENBRA SLOVAKIA spol. s r.o., Banska Bystrica * Univerzita Mateja Bela, Banska Bystrica
« Energy technologies s.r.o., Zilina * Zilinska univerzita, Zilina

.

Honttherma a.s., Dudince

Liptovska mliekaren a.s., Liptovsky Mikulas Finanény sektor/Financial sector
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¢ Kudela spol. s r.o., Kosorin ¢ Banka Slovakia a.s., Banska Bystrica

* RAUTENBACH SLOVAKIA s.r.0., Ziar nad Hronom * BDR spol. s r.o., Banska Bystrica

« Stredoslovenska vodarenska spolodnost a.s., Banska Bystrica » Komunalna poistovha, Banska Bystrica

* SWEDWOOD SLOVAKIA spol. s r.0., Zavazna Poruba + KOOPERATIVA poistovia a.s., Bratislava
» TESLA Liptovsky Hradok a.s., Liptovsky Hradok * Slovexperta spol. s r.0., Zilina

¢ Tlac¢iarne BB spol. s r.0., Banska Bystrica e ZZP SIDERIA - ISTOTA, Kosice

¢ Transpetrol a.s., Bratislava

e U.S. Steel s.r.o.. Kosice Obchod a sluzby/Business and Services

 VSZ Inziniering spol. s r.o., Kosice * Bytovy podnik, Liptovsky Mikulas

« WAY INDUSTRY a.s., Krupina ¢ LION CAR s.r.0., Banska Bystrica

* WITZENMANN Slovakia s.r.o., Vlkanova ¢ MED-ART spol. s r.0., Nitra

o ZELEZIARNE PODBREZOVA a.s., Podbrezova * PHOENIX Zdravotnicke zasobovanie a.s., Vini¢né

¢ Slovenska lekarnicka komora, Bratislava

Statna sprava a samosprava, $kolstvo/ * Slovenska posta a.s., Banska Bystrica
Central government and Self government, Education « Slovensky olympijsky vybor, Bratislava

¢ Generalna prokuratura SR, Krajska prokuratiura Banska Bystrica * Sprava slovenskych jaskyn, Liptovsky Mikulas

* Katastralny urad, Banska Bystrica o Statna opera, Banska Bystrica

* Katolicka univerzita, Ruzomberok ¢ UNIMED spol. sr.o., Bratislava

* Krajsky Urad, Banska Bystrica * UNIPHARMA a.s., Prievidza

¢ Ministerstvo vnutra SR, Bratislava * NACHEMA a.s., Piestany

Narodny bezpecnostny Urad, Bratislava

Fakultna Nemocnica F. D. Roosevelta, Banska Bystrica
Recykla¢ny fond SR, Bratislava

SAZP Centrum, Banska Bystrica

Univerzita P. J. Safarika, Kosice

3

3

3
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Komentar ekonomického riaditela

V uplynulom roku 2004 zaznamenalo GAMO a.s. narast obratu o 38,35 % na 525,5 mil. Sk,
pri su¢asnom zvyseni pridanej hodnoty o 2,85 %. Predstavuje to doteraz najvyssi dosiahnuty
obrat.

Celkové aktiva spoloénosti sa v medziroénom porovnani zvysili o 74,54 %, pricom najvacsie
prirastky boli zaznamenané v hodnotach finanéného majetku a kratkodobych pohladavok.

Platobna schopnost podniku sa vyvijala pozitivne. Z porovnania hodnét v jednotlivych stup-
noch likvidity je mozné konstatovat, ze najdoélezitejSim rezervoarom likvidnych prostriedkov je
finanény majetok a kratkodobé pohladavky.

Vyvoj v oblasti pohladavok z obchodného styku zaznamenal narast o 71,59 %. Podiel pohla-
davok v lehote splatnosti predstavoval 80,13 % z celkovych pohladavok.

Zavazky z obchodného styku vzrastli, ¢o spdsobila realizacia a nasledna fakturacia financéne
rozsiahlych zakaziek na prelome uctovného obdobia. Podiel zavazkov v lehote splatnosti pred-
stavoval 92,3 % z celkovych zavazkov.

Ku koncu roka 2004 spolo¢nost nemala Ziadne zavazky voci statu, zamestnancom, ¢i zavaz-
ky vyplyvajuce zo socialneho zabezpecenia po lehote splatnosti.

Uvedené vysledky svedcia o pozitivnej ceste spolo¢nosti pri uplatnovani zasad kontrolingu,
rozvoja [udskych zdrojov a zefektivhiovani vnutornych procesov. Nasim cielom pre rok 2005 je
udrzat pozitivny vyvoj poslednych dvoch rokov v rozhodujucich ekonomickych ukazovateloch.

-7

) £+« Ing. Julius Voskar
ekonomicky riaditel

Commentary of CFO

During the previous year 2004 GAMO has rendered the increase of the turnover by 38.35 %
up to 525.5 mil. SKK by contemporary increase of the added value by 2.85 %. It represents the
highest reached turnover in the existence of the company.

The whole assets of the company have increased by 74.57 % in the inter-yearly comparison
while the biggest accessions were rendered in the values such as financial assets and short-
term credits.

The profitability of the company has developed in a positive way. Through the comparison of
the individual measures of the solidity we are able to state that the most important reservoir
of the solidity are the financial accounts and current receivables.

The development in the area of credits from the connexion have increased by 71.59 %. The
rate of the credis in the term of maturity represents 80.13 % of the the whole credits.

The obligations from the connexion have risen and were considered as the aftereffect of the
realisation and were followed up by the invoicing of the fiscal demanding orders at the end of
accounting period. The rate of the obligations in the term of maturity represents 92.3 % of the
the whole obligations.

To the end of the year 2004 the company has no liabilities in relations to the state, employees
or to the liabilities followed from the social provision after the date of maturity.

The reached results are the proof of the positive way of the company by the realization of the
principles of controlling the development of human resources and making to increase
effectiveness of the intern processes. Our aim for the year 2005 is to sustain the positive
developmet of the last two years in the scale of definitive indicators.

Ing. Julius Voskar
Financial Director
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Suvaha

Suvaha v tis. Sk

Spolu majetok

Neobezny majetok
Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok
Dlhodoby finanény majetok

Obezny majetok
Zasoby
Dlhodobé pohladavky
Kratkodobé pohladavky
Finanéné ucty

Casové rozligenie

Spolu vlastné imanie a zavazky
Vlastné imanie

Zakladné imanie

Kapitalové fondy

Fondy zo zisku

Vysledok hospodarenia minulych rokov

Vysledok hospodarenia za Uctovné obdobie
Zavazky

Rezervy

Dlhodobé zavazky

Kratkodobé zavazky

Bezné bankové uvery

Bankové uvery dihodobé
Casové rozligenie

36

K ultimu
31.12. 2004

213 076
21828
179

9 999
11 650
188 454
5636
5082
69 508
108 228
2794

213 076
42 629
1 000
0

200

24 290
17 139
163 172
11 404
619

141 149
0

0

17 275

K ultimu
31.12. 2003

122 076
19 368
138

10 220
9010
99 094
4 492
5082
42 668
46 852
3614

122 076
25 490
1 000
0

200

7 052
17 238
83 538
10 368
267

72 903
0

0

13 048

K ultimu
31. 12. 2002

77 580
29 109
358

11 515

17 236
43 527
5 801

31 257
6 469
4944

77 580
8 514

1 000
0

200

4 682
2632
54 368
2077

45 291
7 000
5000

14 698

Balance Sheet

Balance sheet in 1000 SKK

Total assets
Non current assets
Intangible assets
Tangible assets
Long term investments
Current assets
Inventories
Non current receivables
Current receivables
Financial accounts
Accruals and deferrals

Total equity and liabilities
Equity

Share capital

Capital reserves

Reserves created from profits

Retained earnings from previous years

Net profit/loss for the period
Liabilities

Provisions

Non-current liabilities

Current liabilities

Current loans payable

Non-current loans payable
Accruals and deferrals

as of as of
Dec 31%, 2004 Dec 31°, 2003

213 076 122 076
21828 19 368
179 138

9 999 10 220
11 650 9010
188 454 99 094
5636 4 492
5082 5082
69 508 42 668
108 228 46 852
2794 3614
213 076 122 076
42 629 25 490
1 000 1 000

0 0

200 200

24 290 7 052
17 139 17 238
163 172 83 538
11 404 10 368
619 267

141 149 72 903
0 0

0 0

17 275 13 048

as of
Dec 31%, 2002

77 580
29 109
358

11 515

17 236
43 527
5 801

31 257
6 469
4944

77 580
8 514

1 000
0

200

4 682
2632
54 368
2077

45 291
7 000
5000

14 698



Vlykaz ziskov a strat

Vykaz ziskov a strat v tis. Sk

31.

Vynosy celkom
Trzby za predaj tovaru
Trzby za sluzby a ostatné vynosy
Naklady celkom
Vysledok hospodarenia z hospodarskej ¢innosti
Vysledok hospodarenia z finacnej ¢innosti
Vysledok hospodarenia z beznej ¢innosti
Vysledok hospodarenia z mimoriadnej ¢innosti
Vysledok hospodarenia za u¢tovné obdobie brutto
Dan z prijmu za beznl a mimoriadnu ¢innost
Vysledok hospodarenia za uétovné obdobie netto

K ultimu
12. 2004

539 537
366 797
172 740
518 160
21 301
76

17 139
0
21377
4 238
17 139

K ultimu
31. 12. 2003

385 884
259 470
126 414
362 240

23 993
-670
16 997
241

23 644
6 406
17 238

K ultimu
31. 12. 2002

289 179
205 285
83894
285 382
4524

-1 248
2 241
391
3797
1165
2632

Profit and Loss Statement

Income statement in 1000 SKK
as of
Dec 31%, 2004

Total incomes 539 537
Revenue from sales of goods 366 797
Receipts for services and other revenues 172 740
Total costs 518 160

Operating profit/loss 21 301
Profit/loss from financing activities 76

Profit/loss from ordinary activities 17 139
Profit/loss from extraordinary activities 0

Profit/loss for the accounting period before tax 21 377

Income tax from ordinary and extraordinary activites 4 238
Net profit/loss for the period 17 139

as of
Dec 31, 2003

385 884
259 470
126 414
362 240

23 993
-670
16 997
241

23 644
6 406
17 238

as of
Dec 31%, 2002

289 179
205 285
83 894
285 382
4524

-1 248
2241
391
3797
1165
2632
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Sprava dozornej rady - rok 2004

Stanovisko Dozornej rady spolo¢nosti GAMO k ro¢nej uc¢tovnej zavierke a navrhu na
rozdelenie zisku GAMO a.s. Banska Bystrica za rok 2004.

Dozorna rada GAMO a.s. Banskéa Bystrica urcila pre vykonanie priebezného auditu za rok
2004 a na overenie ro¢nej Uctovnej zavierky za rok 2003 auditorsku firmu BDR spol. s r.o.
Banska Bystrica (licencia SKAU ¢islo 000006, zodpovedny auditor Ing. Dagmar Mihalova,
licencia SKAU ¢.53, so sidlom M. M. Hodzu 3, Banska Bystrica). Na svojom zasadnuti dna
12. aprila 2005 v sulade s § 29 odst. 10 Stanov spolo¢nosti preskiimala Uctovnu zavierku za
rok 2004.

Predstavenstvo spolo¢nosti, zastipené Ing. Marianom GajdoSom, predlozZilo na rokovanie
dozornej rady navrh na rozdelenie zisku po zdaneni za rok 2004 vo vyske 17 139 343,53 Sk.

Tento zisk navrhlo v zmysle stanov spolo¢nosti rozdelit nasledovne:

¢ suma 17 000 000 Sk je ur¢ena na vyplatu dividendy,
e sumu 139 343,53 Sk na uc¢et 428/000 - nerozdeleny zisk minulych rokov.

Dozorna rada konstatuje, ze v zmysle ustanovenia paragrafu 39 Obchodného zakonnika ro¢-
na ucétovna zavierka spolo¢nosti GAMO a.s. Banska Bystrica bola auditorom hodnotena kladne
s tym, Ze poskytuje vo vsetkych vyznamnych suvislostiach verny obraz o majetku, zavéazkoch,
finanénej situacii spolo¢nosti a o vysledku hospodarenia za rok 2004.

Na zaklade uskutoénenej previerky vypracovanych dokumentov ro¢nej uctovnej zavierky, vy-
konaného overenia formalnej a vecnej spravnosti a pravdivosti vykazovanych ukazovatelov a na
podklade ziskanych informacii zo spravy nezavislého auditora - spolo¢nosti BDR spol. s r.o.
Banska Bystrica , ktoré potvrdzuju vedenie Ucétovnictva spolo¢nosti GAMO a.s. Banska Bystrica
v zmysle platnych pravnych a uctovnych predpisov, dozorna rada odporuca valnému zhromaz-
deniu

schvalit

ro¢nu ucétovnu zavierku spolo¢nosti ako aj navrh na rozdelenie zisku GAMO a.s. Banska
Bystrica za rok 2004 v sulade s § 29 odst. 10 spolo¢nosti.

Report of the Supervisory Board - Year 2004

Statement of the Supervisory Board of GAMO to the annual balance sheet and profit
appropriations of GAMO a.s. Banska Bystrica in the Year 2004.

The Supervisory Board of GAMO a.s. Banska Bystrica stipulated the auditing company BDR,
Comp. Ltd. Banska Bystrica (Licence SKAU number 000006, responsible auditor Ing. Dagmar
Mihalova, Licence SKAU N°. 53) seated in M. M. HodZu 3, Banska Bystrica to conduct a running
audit for 2004 and approve the annual balance for 2004. At the meeting on April 12" 2005,
they audited the annual balance for 2004 in accordance with § 29 Section 10 of the Company
Statute.

The Board of Directors, represented by Marian Gajdos, submitted the profit distribution. The
amount of profit after taxation represents SKK 17,139,343.53. The proposal was to be negotiated
at the Supervisory Board meeting.

The profit was proposed in accordance with the Company Statute by the Board of Directors
to distribute in following way:

¢ amount of SKK 17,000,000 intended to pay the dividends to shareholders,
¢ amount of SKK 139,343.53 to be remitted to the account number 428/000 -
Retained earnings from previous years.

The Supervisory Board states that according to provision § 39 of the Commercial Code, the
annual balance sheet of the GAMO a.s. Banska Bystrica company was positively evaluated by
the auditor as it provides reliable information about the company’s propriety, the company’s
obligations, financial situation as well as its economic results for the year 2004.

Based on realised overhaul of the documents regarding the annual balance sheet, based on
realised overview of formal and objective true review of declared indicators, and based
on obtained information from continuous audits realized by BDR Comp. Ltd Banska Bystrica
that confirm maintenance of accounts in GAMO a.s. Banska Bystrica, in accordance with valid
legal and accountancy regulations, the Supervisory Board recommends the shareholders
meeting

to approve

the annual balance sheet and the profit appropriation of GAMO a.s. Banska Bystrica company
for the year 2004 in accordance with § 29 Section10 of the Company Statute.



Vlybrané financné ukazovatele Selected Financial Indicators

Vyvoj trzieb a hospodarskeho vysledku/ Produktivita prace na zamestnanca/
Revenues and profit development Workproductivity per employee
mmmm QObrat/Turnover EBIT —l— mmmm poCet zamestnancov/Number of employees
600 000 30 000 100 6 500
95 —A— pridana hodnota na zamestnanca/Added Value per employee
500 000 25 000 —@— obrat na zamestnanca/Turnover per employee -~ 5500
90
4 500
400 000 20 000
/ 3500
300 000 15 000
/ 2500
200 000 10 000
1500
100 000 5000 500
0 0 -500
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
Pridana hodnota/ Rentabilita celkovych aktiv/
Added value Return on Assets
mmmm - Obrat/Turnover Pridana hodnota/Added value —ili— mmmm  Celkové aktiva/ Total assets
600 000 80 000 600 000 40 %
e Obrat/ Turnover
~ 70000 - 35%
500 000 500000 —
—A— ROA - Rentabilita celkovych aktiv/
— 60000 30 %
Return on Assets
400 000 400 000
/'// - 50000 25%
300 000 ./ 40 000 300 000 20 %
~ 30000 15 %
200 000 200 000
~ 20000 10 %
100 000 100 000
— 10 000 5%
0 0 0%

0
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004




Casové rozlisenie/
Accruals and deferrals

Financné ucty/
Financial accounts

Kratkodobé pohladavky/
Current receivables

Dlhodobé pohladavky/
Non current receivables

Zasoby/
Inventories

Obezny majetok/
Current assets

Dlhodoby finan¢ny majetok/
Long term investments

Dlhodoby hmotny majetok/
Tangible assets

Dlhodoby nehmotny
majetok/
Intangible assets

Neobezny majetok/
Non current assets

40

Medziro¢ny vyvoj aktiv/
Year-on-Year assets development

40 000

Vlybrané finan¢né ukazovatele

80 000

2004 W 2003 12002 W2001

120 000 160 000 200 000

Selected Financial Indicators

Vlastné imanie/
Equity

Zakladné imanie/
Share capital

Kapitalove fondy/
Capital funds

Fondy zo zisku/

Reserves created from profits
Vysledok hosp. minulych rokov/
Retained earnings from
previous years

Vysledok hospodarenia

za Uctovné obdobie/

Net profit/loss for the period

Zaviizky/
Liabilities

Rezervy/
Provisions

Dlhodobé zavézky/
Non-current liabilities

Kratkodobé zavazky/
Current liabilities

Bezné bankové uvery/
Current loans payable

Bankové uvery dlhodobé/
Non-current loans payable

Casové rozlisenie/
Accruals and deferrals

40 000

Medziroény vyvoj pasiv/
Year-on-Year liabilities development

80 000

2004 W 2003 2002 W2001

120 000 160 000



Kontakty m Contact




Kontakty - regionalne

Banska Bystrica - ustredie spolo¢nosti/Headquarters
Adresa/Address:

GAMO a.s., Kyjevské namestie 6, 974 04 Banska Bystrica
Slovak Republic

Tel./Phone: +421 48 4372 111 (priama linka/direct line)
Fax: +421 48 4132 947

e-mail: info@gamo.sk
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Bratislava - poboc¢ka/Branch:

Adresa/Address:

GAMO a.s., Gagarinova 19, 821 03 Bratislava

Slovak Republic

Tel./Phone: +421 2 4363 7781 (priama linka/direct line)
Fax: +421 2 4363 7783

e-mail: info@gamo.sk
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Liptovsky Mikulas - pobocka/Branch:
Adresa/Address:

GAMO a.s., Skolska 10, 031 01 Liptovsky Mikulas
Slovak Republic

Tel./Phone: +421 44 5570 260 (priama linka/direct line)
Fax: +421 44 5474 314

e-mail: skolenia@gamo.sk

Kosice - poboc¢ka/Branch:

Adresa/Address:

GAMO a.s., Garbiarska 2, 040 01 Kosice

Slovak Republic

Tel./Phone: +421 55 6803 270 (priama linka/direct line)
Fax: +421 55 6803 226

e-mail: info@gamo.sk

Zilina - poboé&ka/Branch:

Adresa/Address:

GAMO a.s., Ul. 1. maja ¢. 32, 010 26 Zilina

Slovak Republic

Tel./Phone: +421 41 7002 970 (priama linka/direct line)
Fax: +421 41 7002 971

e-mail: info@gamo.sk



Kontakty - oddelenia v GAMO BB

Usek obchod a marketingu/Marketing and Sales Division
Riaditel useku/Division director: Vladimir Demcik <vdemcik@gamo.sk>

Riadenie a sprava zakaznikov/Sales dpt.
Veduci oddelenia/Department manager: Branislav Skolnik <bskolnik@gamo.sk>
Tel./Phone: +421 48 4372 830 (priama linka/direct line)

Marketing/Marketing dpt.
Veduci oddelenia/Department manager: Martin Ondrusek <mondrusek@gamo.sk>

Stratégie a rozvoj/Strategie and Development dpt.
Veduci oddelenia/Department Manager: Richard Tannhauser <rtannhauser@gamo.sk>

Realizaény usek/Production Division
Riaditel Useku/Division Director: Peter Turek <pturek@gamo.sk>

Logistika/Logistic dpt.
Veduci oddelenia/Department manager: Ladislav Snirc <Isnirc@gamo.sk>
Tel./Phone: +421 48 4372 833 (priama linka/direct line)

Projektova kancelaria/Project Office
Veduci oddelenia/Department Manager: Martina Babikova <mbabikova@gamo.sk>

Datové komunikacie/Data Communications dpt.
Veduci oddelenia/Department Manager: Jan S¢ensny <jscensny@gamo.sk>

PC systémy/PC Systems dpt.
Veduci oddelenia/Department Manager: Marian Zolcer <mzolcer@gamo.sk>

Contacts - GAMO BB Departments

Informacéné systémy/Informational Systems dpt.
Veduci oddelenia/Department Manager: Ivan Caplovi¢ <icaplovic@gamo.sk>

Centralna sprava servisu/Technical Support Central Administration
Veduci oddelenia/Department Manager: Dusan Lovi¢ <dlovic@gamo.sk>
Tel./Phone: +421 48 4372 800 (priama linka/direct line)

e-mail: servis@gamo.sk

Servis/Technical Support

Pobocka/Branch Bratislava - Tel./Phone: +421 02 4363 7781
Pobocka/Branch Liptovsky Mikulas - Tel./Phone: +421 44 5570 260
Pobocka/Branch Kosice - Tel./Phone: +421 55 6803 270
Pobodéka/Branch Zilina - Tel./Phone: +421 41 7002 970

Skolenia/Training and Education e-mail: skolenia@gamo.sk
ECDL Accredited Testing Center

Novell Authorised Education Center

VUE Authorised Testing Center

Akreditované vzdelavacie centrum MS SR/

Ministry of Education SR Accredited Education Center




... g taky bol rok 2004 ... this was the year 2004

Novorocny pripitok 2005,
GAMO Banska Bystrica, 10. 1. 2005

New Year toas,
GAMO Banska Bystrica, Janurary 10", 2005

Slovenska premiéra novej desktop platformy Intel,
hotel Dixon, Banska Bystrica, 22. 6. 2004

Slovak Premiere of New Desktop Platform Intel,
Hotel Dixon, Banska Bystrica, June 22", 2004

Salon dalSieho vzdelavania,

Kongresové centrum Technopol,

Bratislava, 27. 10. 2004

- prezentacia Audit a manazment vzdelavania

Salon of further Training,

Congress Centre Technopol,
Bratislava, October 27", 2004

- presentation of Knowledge Audit and
Management




... gj taky bol rok 2004

Santa Claus Party - for the children
of GAMO employees,
Puppet Theatre in Banska Bystrica,
December 9, 2004

Mikulassky vecierok - pre deti pracovnikov GAMO,
Béabkové divadlo na Razcesti, Banska Bystrica,
9. 12. 2004

Spolo¢enské podujatie Noc Hviezd 2004,
Divadlo Jozefa Gregora Tajovského, Zvolen,
4.12. 2004

Gala Event Night of Stars 2004,

Theatre of Jozef Gregor Tajovsky,
Zvolen, December 4%, 2004

... this was the year 2004

4" year of GAMO Sport Games,
cottage Zvoncek near Tajov,
June 18", 2004

Firemné $portové hry GAMO - 4. ro¢nik,
chata Zvoncek nad Tajovom, 18. 6. 2004




Priloha
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BDR]

noditorakd firma

SPRAVA NEZAVISLEHO AUDITORA

pre akclondray

GAMO a.s., Banska Bystrica

Ushutotnil eme audt siladu virodne] sprivy spolpbnost GAMD as so
sidlern v Banskej Bystrici, ICO: 36 033 087 & GMovnou Zdvierkau za rok, kbary sa
skondll k 31. decembru 2004 a klond sme auditoval

Audt ame uskutodnili v slisde s Medzindredrymi auditorskymi Standardmi
154 aplikovatelnymi pre audd slladu. Podfa bpchie Standardow sme  audit
napidnovall @ vykonall 1ak, aby sme Hiskal primerang wsienie, & wirotng spréva ]
vallade s oSovnou zavierkou, kiond sme sudiowall Audit zahifia owermnie
prislusnych dbkazov na zaklade testov, ake aj prefitanie csiainych finanémjch
a nefinantrych informacii, ktoré 50 okram UStovne) zévierky zahmuld do virodne]
spravy 8 O 80 & louto dctovnou Favierkou kaonzistentng, Sme presveddan, 2e ndd
audit paskyluje primesand vichodisko pre néd nazar,

Podla négho nézaru, vivatna spriva za rak 2004 jo vo véetkych vyznamnich

suvislostisch v silade s auditovanow Gdiovnou zivierkou za rak, klary sa skondil k
1. decambru 2004,

Bianska Byatrica, 8. [Una 2005

BOR, spol. s r.o. Banska Bysica

licancia SHAUC. B ¥

CRChodin reghle Dhnnihs atdy Bansk Bysirica ¥ ]

Ot 5, Vit dile: 9658, I0: 006 14858 / ( '%%a
4 |.§ SKAL %

Ing. Dagenar Mikdlovd L -

Zedpovedny auditor { d‘ =

kcancia SKAU & 53 b B,

! kg, B

BDR]

auditorakd flrma

INDEPENDENT AUDITOR'S REPORT
for shareholders of
GAMO a.s., Banska Bystrica

‘Wa have audied the accordance of the annual report of the GAMO a.s.. company
with registered office in Banskd Bystrica (company registration number 36 033
GET) with tha financial statements as of December 31" 2004 which we audibed

Wa have conducied our aud® in accordance with Inlemalional Sfandards on
Auditing applicable 1o accordance audit Those Standards reguire that wa plan and
parform the audit 1o obbain reascnable assurance about whelher the annual repor
ia in accordance with financial statements which we audited. An audit includes
axamining evidences, on a fes! basis, as well as reading of other financial and nan-
financial infarmation which are besides the finencied statements includad in the
annugl report and wheshar they are consistend with these financial statements. Wi
belave thal aur audil provide & reasonable basis far our apinion

In owr opinion, the anfual repart of the company far the year 2004 8 n & materns
raspacls in accordance with audibed financial statements for the year anded as of
Decamber 31¥ 2004,

Bratislava, Jun B, 2005

BOR, spal. & ro. Barska Bystrica

SEAL Licance No. 8

Feegistar of Companias, Disirict Court Barsika Bysirica

Sacton as, Fike No: 853, comoany registraiion number: 00614558

Ing. Dagmar Mihdlové '! .

Respansitle Auditor 3

SKAL Licence No. 53 / £
L,

b ra., T
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Tato ro¢nu spravu moézete ziskat:
¢ v centrale spolo¢nosti
¢ v pobockach
* na internete http://www.gamo.sk

This annual report is available:
 in the headquarter
¢ in all branches
* on the web: http: //www.gamo.sk
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